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&"/%$!"#2$ !$ &*".,+3$

*+,(,-' .&,/ 0,1%# 2%)'- % .&'"312!)!4'-' .&'5,6%'(!1(' '78+,(%, 6! %("%9!-

-'&% /! (!1%+%, (! .&'0,6% (! %(')!0%# % &!/)%-%,. :!-' -!9%)! -, 6! % ")%;!-,1%

/! &!/)%-%, (! &!7'-(!-! 6%1! ) ,)&'.,<69!-! %9'('=%9!. >&'5,6%'(!1('-' '78+,-

(%,, '- ,"(! 6-&!(!, '6%;8&#)! (! .&,".&%#-%#-! 9'(98&,(-(' .&,"%=6-)'. ?- "&8;!

6-&!(!, -' 8),1%+!)! .&'5,6%'(!1(%# 9!.!0%-,-, &,6.. 0,(!-! (! '-",1(%# 6182%-

-,1. $'",&(!-! 8.&!)1,(69! .&!9-%9! 6, '6(')!)! (! -,/!-!, +, (,.&,936(!-'-'

.')%@!)!(, (! -,A(%+,69%-, 8=,(%#, -,'&,-%+(%-, /(!(%# % (!;1!6!-! /! 63-&8"-

(%+,6-)' =,2"8 &!7'-(%0%-, % 6182%-,1%-, , '- 634,6-),(' /(!+,(%, /! (!63&+!-

)!(, (! .&'0,6%-, (! %(')!0%# % 63/"!)!(, (! %(')!-%)(! 6&,"!. B .'),+,-' ;'1,=%

.&,".&%#-%# &!/)%-%,-' (! +'),@9%-, &,68&6% +&,/ .&'5,6%'(!1(! 9)!1%5%9!0%# ,

(! /!"')'1%-,1(' (%)'.  ' ) &,"%0! 6&,"(% % ) =('/%(6-)'-' =!19% .&,".&%#-%#

)6, '4, 1%.6)! 86-!('),(! "'7&! .&!9-%9! /! (,.&,936(!-' &!/)%-%, (! .,&6'(!1!

+&,/ '78+,(%,.

B 634'-' )&,=, .'-&,7('6--! '- .&'5,6%'(!1(' '78+,(%, )6, .'),+, (!&!6-)!.

>&'=,(%-, ) &!7'-(!-! 6&,"! % .'6-'#((%-, .&'=,(% ) /!"312,(%#-! (! 6182%-,-

1%-, '/(!+!)!- (,.&,936(!-' '78+,(%, /! .'),+,-' '- -#A. C! .&%-,2!)!@ =('2,6-

-)' 8=,(%# % &!/('6-&!((! 9'=.,-,(-('6- ),+, (, , )3.&'6 (! '6'7,( -!1!(- %1%

"313; -&8"') 6-!2, ! .&,".'6-!)9! /! 6%;8&('6- (! &!7'-('-' =#6-' % 0,(! (! -&8-

"!. D",9)!-(!-! 6%6-,=! /! '.&,",1#(, (! (82"%-, '- '78+,(%, 6.,6-#)! %/1%@(%

&!/A'"%, ='-%)%&! 6182%-,1%-, % .&!)% .&%,=1%)% % '7'6(')!(% &!/A'"%-, /! 9)!-

1%5%9!0%# '- ;1,"(! -'+9! (! =,(%"2=3(-!. >' -!/% .&%+%(! '.&,",1#(,-' (! (,-

'7A'"%='6--! '- '78+,(%, , (, .&'6-' .3&)% ,-!. '- .&'0,6! (! 6%6-,=!-%+(' '78-

+,(%, (! +'),@9%-, &,68&6%, ! 91E+') 5!9-'& /! (,;')!-! ,5,9-%)('6-.

B 9'(-,96-! (! '0,(9%-, /! ,5,9-! '- '78+,(%,-' )6, .'-!9-8!1,( 6-!)! )3.&'-

63- /! &!/&!7'-)!(,-' (! =,-'"%9% /! '0,(9! (! .'-&,7('6-%-, '- .&'5,6%'(!1('

'78+,(%,. ?74!-! F)&'.,<69! 6-&!-,;%# /! 8+,(, .&,/ 0,1%# 2%)'- (!63&+!)! -&!(-

65,&! (! (!8+(% /(!(%# % .&!9-%9% =,2"8 ,)&'.,<69%-, .&,".&%#-%# ) -!/% 65,&!

% "!)! %(6-&8=,(-!&%8= /! .&%1!;!(,-' (! 86.,@(% =,-'"%9% ) 731;!&69!-! .&!9-

-%9!. G/%69)!(,-' /! (,.&,936(!-' '78+,(%, (,%/7,2(' 4, "'),", % "' .&'=,(% )

981-8&!-! (! '78+,(%,, ! 6 -')! % "' )(,"&#)!(,-' (! (')% .'"A'"% /! !(!1%/ (!

(82"%-, '- .'61,")!4' '78+,(%,. H!6-#4!-! 9'(98&,(0%# (! '-9&%)!4%-, 6, .!/!-

&% 634' .&%(82"!)! .&,".&%#-%#-! "! 6, &!/)%)!- .'-73&/' % "! '7&34!- .'),+,

)(%=!(%, (! .&'71,=%-,, 6)3&/!(% 6 '78+,(%,-'.

∗  !"# $%&'(')! , "'9-'& .' 6'0%!1(' 8.&!)1,(%,, ;1!),( !6%6-,(- ) 9!-,"&! "*.&!)1,(%," (! * II;

-,1.: 81-95-576, e-mail: nadimir@abv.bg
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456 (! 6-8"%#-! , "! 6, 863)3&@,(6-)! '0,(9!-! /! (,'7A'"%='6- '- .&'"312!-

)!4' .&'5,6%'(!1(' '78+,(%,. I -!/% 0,1 6! &,@,(% % (#9'% 7897:9; <=>=?;, !

%=,((':

• C! 6, (!.&!)% '7/'& (! -,'&,-%9'-=,-'"'1';%+(%-, !6.,9-% (! .&'"312!)!-

4'-' .&'5,6%'(!1(' '78+,(%, % "! 6, )3),", '74 .'(#-%,( !.!&!-;

• C! 6, '7'74#- %(')!-%)(%-, .'"A'"% 93= .&'0,6! (! .&'"312!)!4' .&'5,-

6%'(!1(' '78+,(%, '- 731;!&69!-! % ,)&'.,<69!-! .&!9-%9!;

• C! 6, %/61,")! .&'71,=3- /! '.&,",1#(, (! .'-&,7('6-%-, '- '78+,(%, ) 9'(-

-,96-! (! .&'"312!)!4'-' .&'5,6%'(!1(' '78+,(%,;

• C! 6, .&,"1'2!- .&%1'2%=% !1;'&%-=% (! '0,(9!-! /! (,'7A'"%='6--! '-

'78+,(%,.

%5@8ABA 5 C=<:;A : AC; 7897:9; ?=8A;. B DBC:=A= ?=8A , .&,"6-!),( -,'&,-%-

+,( !6.,9- (! .&'"312!)!4'-' '78+,(%, ) '&;!(%/!0%%-,, /!6#;!4 .'(#-%<(%#

!.!&!- ) 9'(-,96-! (! 731;!&69'-' % ,)&'.,<69'-' /!9'('"!-,16-)' % .&!9-%9!. B3)

:A7C= E6=:= 6! !(!1%/%&!(% %(')!-%)(% .'"A'"% ) '0,(9!-! (! .'-&,7('6--! '-

.'61,")!4' '78+,(%,. B AC5A;F C=<>56 6! 6%(-,/%&!(% !1;'&%-=% % 6! '0,(,(%

!1-,&(!-%)(% =,-'"% /! '.&,",1#(, (! (,'7A'"%='6--! '- '78+,(%,. *=G7A=A= <=-

:BCH:= 8 =9=6;<, ;<:7>; ; DC5D7CB@; /! .&%1'2%='6--! (! %(')!-%)(%-, .&!9-

-%9% /! '0,(9! (! (,'7A'"%='6--! '- '78+,(%, ) 731;!&69% 861')%#.

1. %+"*+% 1! $/&+2% !$ &*"'I,J$#$K"%" ".01+! +

"897:9; D79FA;F

B -&!"%0%'((!-! -,'&%# .' 8.&!)1,(%, (! +'),@9%-, &,68&6% (!<-+,6-' 6, ;')'&%

/! "'78+,(%," (! +'),@9%-, &,68&6%, 93= 9',-' 6, .&%1!;! 6%6-,=,( % .&'0,6,(

.'"A'". G/;&!2"!(,-' (! '74! ,)&'.,<69! 9'(0,.0%# /! 8+,(, .&,/ 0,1%# 2%)'- %

63.3-6-)!4!-! ('&=!-%)(! 7!/! (!1!;!- (')% .'(#-%#, 9'%-' 6, %/.'1/)!- +,6-'

.&'%/)'1(', .'&!"% ';&'=(%# %(-,&,6 93= -,=!-! % =('2,6-)'-' %/61,")!(%# %

-,'&,-%+(% &!/&!7'-9% ) -!/% '71!6-. I.'&," (!6 , (,'7A'"%=' 8,"(!9)#)!(, (!

.'(#-%<(%# !.!&!- )3/ '6(')! (! -,&=%('1';%#-!, )3/.&%,-! ) '5%0%!1('-' 731-

;!&69' % ,)&'.,<69' /!9'('"!-,16-)'. J8("!=,(-!1('-' &!/1%+%, , =,2"8 .'(#-%-

#-! ".&'5,6%'(!1(' '7&!/')!(%," % ".&'"312!)!4' ((,.&,936(!-') .&'5,6%'(!1('

'78+,(%,", &!/7%&!(% 9!-' +!6-% '- .&'5,6%'(!1('-' '78+,(%,.

I34('6--! (! 8;8A5L=A= <=  !"#$%&"'()'" "*!(+",('&$ , "! ".'";'-)# ;&!2-

"!(%-, /! &,!1%/!0%# ) %9'('=%9!-! % ) "&8;%-, 65,&% (! '74,6-),(%# 2%)'-, 9!-'

63/"!)! 861')%# /! .&%"'7%)!(, (! .&'5,6%'(!1(! 9)!1%5%9!0%# % /! (,<('-' (,.-

&,936(!-' 863)3&@,(6-)!(,."
1

1 K!9'( /! .&'5,6%'(!1('-' '7&!/')!(%, % '78+,(%, ?7(., CB, 7&. 68 '- 30.07.1999 ;., %/=., 7&. 1 '-

4.01.2000 ;., 7&. 108 '- 29.12.2000 ;., 7&. 111 '- 28.12.2001 ;., %/=. % "'.., 7&. 103 '- 5.11.2002 ;., %/=., 

7&. 120 '- 29.12.2002 ;., "'.., 7&. 29 '- 31.03.2003 ;. 9(. 8/99 ;., 6-&. 456; 9(. 12/2002 ;., 6-&. 215; 9(.

5/2003 ;., 6-&. 206 -. 4, &. 1. 
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B K!9'(! /! .&'5,6%'(!1('-' '7&!/')!(%, % '78+,(%, 6! 5'&=81%&!(% /!"!+%-,

(! 6%6-,=!-! (! .&'5,6%'(!1(' '78+,(%,:

1) >&%"'7%)!(, (! .&'5,6%'(!1(! 9)!1%5%9!0%#;

2) >&%"'7%)!(, (! .&!)'6.'6'7('6- /! .&'5,6%%, 8.&!2(#)!(,-' (! 9'%-'

%/%69)! -!9!)!;

3)  ,.&,936(!-' 863)3&@,(6-)!(, (! .&'5,6%'(!1(!-! 9)!1%5%9!0%#;

4) J'&=%&!(, (! ='-%)!0%'((! 6%6-,=! /! &,!1%/!0%# ) ;&!2"!(69'-' '74,6-)';

5) J'&=%&!(, (! '74! 981-8&! (! '6(')!-! (! (!0%'(!1(%-, % '74'+'),@9%-,

0,(('6-%.

I34,6-)8)!- % (E!(6% ) 8.'-&,7!-! (! "), '- (!<-+,6-' %/.'1/)!(%-, ) 65,&!-!

(! .&'5,6%'(!1('-' '78+,(%, .'(#-%#.

-$ !$./%'(0"  !"#$%&"'()'" "*12$'&$  !"#$#%& '"($)' ') *%+,-.+()()

/$)0+1+/)2+3 *- *%-1 "+3 +0+ *- 4)"( -( *%-1 "+3 5) 0+2), ')$#%&+0+ 16 6-,+'+.1

>&'"312!)!4'-' '78+,(%, , +!6- '- 6%6-,=!-! /! .&'5,6%'(!1(' '78+,(%, % 6,

",5%(%&! ) &!=9%-, (! .&,"6-!),(!-! &!/&!7'-9! 9!-' "*3$%0,$'" 4,)$'&$,

,.)52,(3" ,%&2.& #"!6()'& & '$#"!6()'&  !"7$%& '( "*12$'&$ & %(6""*12$-

'&$, , ."&0" ,/+!(%0'&0$ (+($0& & *$+!(*"0'&) 12(%0,(0 %)$8 +(,/!9,('$ '(

%!$8'" "*!(+",('&$, .")$: &)& 1'&,$!%&0$0.
2

H!/1%9!-! =,2"8 "(,.&,936(!-'" % ".&'"312!)!4'" '78+,(%, , ",5%(%&!(! )

,)&'.,<69!-! .&!9-%9! .' &!/1%+,( (!+%(. B (,=69!-! 1%-,&!-8&! "),-, .'(#-%# 6,

%/.'1/)!- 9!-' 6%('(%=%.
3
L),<0!&69%#- 63E/ /! /!4%-! (! 9'(98&,(0%#-! ",5%-

(%&! "),-, .'(#-%# )3/ '6(')! (! ",<6-)!4!-! ('&=!-%)(! 8&,"7! ) 6-&!(!-!:

 7 *% /#"')(- *%-1 "+-')0'- -.!4 '+ : .'6-'#((' /!"317'+!)!(, % .')%@!-

)!(, (! 9)!1%5%9!0%#-! (! 1%+('6--!.

 8%-,#09)$):- *%-1 "+-')0'- -.!4 '+ : .&%"'7%)!(, (! "'.31(%-,1(!

.&'5,6%'(!1(! %/%1% "&8;! 9)!1%5%9!0%# '- A'&! 6 '.&,",1,(! .&'5,6%#,

9'#-' , 6)3&/!(! 6 .')%@!)!(, (! )3/='2('6-%-, /! (!=%&!(, (! &!7'-! %1%

")%2,(%, ) <,&!&A%#-!.
4

B 6),-')(!-! 1%-,&!-8&! 9!-' 0#1' , )3/.&%,-' '74' .'(#-%, /! "*%-,#09)$):-

*%-1 "+-')0'- -.!4 '+ " % "' *% /#"')(- -.!4 '+ ", ! %=,((' 9!-' "*%-,#09 '+ 

+0+ $#5-.'-$3$)' ') -%6)'+5+%)'-(- !4 ' "0 , 5)$#%&$)' ') ')4)0') -.%)5-$)-
( 0') 1)5) *- *%-1 "+3 " 2 0 *%+,-.+(+( 5')'+3, !; '+3 + "*-"-.'-"(+ ,) .#-

,)( -.'-$ '+, 5),#0.-4 '+ + %)5&+% '+ +/+0+ ,) .#,)( *-0!4 '+ '-$+ 5')'+3, !; -
'+3 + "*-"-.'-"(+."5

* (!6 "),-, .'(#-%# 634' 6, %/.'1/)!- 6 ,"(' % 634' /(!+,(%,, 9!-' !)-'&3-

)3/.&%,=! '5%0%!1('-' '.&,",1,(%,: "8%-,#09)$):-(- -.!4 '+  *%-2 " ')

-.!4 '+ ') 0+2) '), 16 6-,+'+ 5) *%+,-.+$)' , %)5&+%3$)' + !"#$#%& '"($)' ')

1 H!=9')! .&';&!=! F: K! (,.&,936(!-' .&'5,6%'(!1(' '78+,(%, /! !9-8!1%/%&!(, %1% &!/@%&#)!(,

(! .&%"'7%-! .&'5,6%'(!1(! 9)!1%5%9!0%#, 9!9-' % /! .&%"'7%)!(, (! .3&)!, )-'&! % -&,-! 6-,.,(

(! .&'5,6%'(!1(! 9)!1%5%9!0%#. $? ,I., 2003. 
2 8%-,#09)$):-(- -.!4 '+ ,' " – $#5;-9'-"( 5) %)5$+(+ + -2 '3$)' . C'91!"%, I., 1997. 
3 Gabler Wirtschafts-Lexikon. 1988. 
4 Schweizerischer Gewerbeverband. Berufsbericht, 1986.  
5 Gonon, Ph., Schlafli, A., et al.. Weiterbildung in der Schweiz. 1998. pp.13.  
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*%-1 "+-')0')() /$)0+1+/)2+3 " 2 0 *-,-.%3$)' *%+6-,'-"(() 5) 5) (-"(, *-,-

*-;)6)' ') *%-1 "+-')0')() /)%+ %) + +',+$+,!)0'-(- %)5$+(+ ."1

B &!/&!7'-9!-! , (!.&!),(' &!/;&!(%+,(%, (! .'(#-%#-! ".&'"312!)!4' '78+,-

(%," % "'78+,(%, .&,/ 0,1%# 2%)'-". >&'"312!)!4'-' '78+,(%, (continuing 

training) , +!6- '- '78+,(%,-' .&,/ 0,1%# 2%)'- (life long learning). >&'"312!)!4'-

-' '78+,(%, '76182)! &,!1(%-, 8+,7(% .'-&,7('6-% (! )3/&!6-(%-,, .&'%/-%+!4%

'- (,'7A'"%='6--! /! "'.31)!(, (! .&'5,6%'(!1(%-, /(!(%# % 8=,(%# (9)!1%5%9!-

0%#) %/%1% .&%"'7%)!(, (! (')! .&'5,6%# (.&,9)!1%5%9!0%#). B -'/% 6=%631 ) &!-

7'-!-! 6, %/.'1/)!- 9!-' 6%('(%=% .'(#-%#-! ".&'"312!)!4' '78+,(%," (continuing 

training), ".&'5,6%'(!1(' '78+,(%, /! )3/&!6-(%" (vocational training of adults), 

"9)!1%5%9!0%#" % ".&,9)!1%5%9!0%#".

>'(#-%,-' ".&'"312!)!4' '78+,(%," 6, 6&,4! ) &!/1%+(% .'(#-%<(% =('2,6--

)!. I -')! 6! 6)3&/!(% &!/1%+(%-, !6.,9-% (! '78+,(%,-' (%("%)%", %(6-%-80%#,

'&;!(%/!0%#, (!0%'(!1(' 6-'.!(6-)').

M!71%0! 1 .&,"6-!)# !6.,9-%-, (! .'(#-%,-' ".&'"312!)!4' '78+,(%,"6.'&,"

5!9-'&%-, (! ",1,(%,-' %=.

%=G6;M= 1 

D6.,9-% (! .&'"312!)!4'-' '78+,(%,

$8D5@A

N=@A7C;

 !' # '  !/% %0-

4 -

"*O$! )$-

4 -

!=M;79=697

8A7D=98A:7

*.'-&,7#-

)!(! .'(#-

-%<(! -%.'-

1';%#

>&'5,6%'(!1(' %

'74' '78+,(%,.

?7&!/')!-,1(%

=,&'.&%#-%# ):

- .&'5. 65,&!;

- '74! 65,&!;

- 6)'7'"(' )&,=,;

- 1%+(' )&,=,.

 !)!96)!4' %

863)3&@,(6--

)!4' '78+,(%,:

.&'5,6%'(!1('

% '74'.

>1!(%&!(, (!

9)!1%5%9!0%-

'((% ",<('6-%

/! 863)3&@,(-

6-)!(, % 1%+-

('6-(' &!/)%-

-%,.

:)!1%5%9!0%# %

.&,9)!1%5%9!0%#:

- /!"3&2!4!;

- (!;!2"!4!;

- 9!&%,&(' (!6'+,(!.

37A;:;

K!"317'+!)!(, (!

'74%-, .'/(!(%#;

.'".'=!;!(, (!

.&'5,6%'(!1(' %

6'0%!1(' %/&!6--

)!(,.

 '&=!-%)('

.'&3+,(%, /!

'7&!/')!(%, %1%

+!6-('- %9'('-

=%+,69% ='-%-

)%.

>'6-%;!(,,

&!/@%&#)!(,,

/!-)3&2"!)!(,

% /!"317'+!)!-

(, (! /(!(%#-!.

*+,(, .&,/ 0,1%#

2%)'- 9!-' .&,".'6-

-!)9! /! %(-,;&!0%# %

&!/)%-%, ) (!0%'(!1-

('-' 6-'.!(6-)'.

N,1% H!/)%-%, (! %("%-

)%"8!1(!-! 9'=-

.,-,(-('6-.

>'".'=!;!(, (!

9'=.,-,(-('6--

-! % 9)!1%5%9!-

0%#-! (! 1%+-

('6-% % ;&8.%.

G(),6-%0%# (!

.&,".&%,=!+!

) 6.'6'7('6-%-

-, % /(!(%#-!

(! 63-&8"(%-

0%-,.

H!/.'/(!)!(, (! '7-

4,6-),(%-,, %9'('-

=%+,69%-, % .'1%-%-

+,69%-, )&3/9%. *+!6-

-%, ) '74,6-),(%-, , 

.'1%-%+,69%-, % -,A-

(%+,69%-, .&'=,(%.

1
 !0%'(!1(! 6-&!-,;%# /! .&'"312!)!4'-' .&'5,6%'(!1(' '78+,(%, /! .,&%'"! 2005-2010 ;'"%(!,

$I (! HO, 2004. 



G(')!-%)(% .'"A'"% /! '.&,",1#(, (! .'-&,7('6-%-, '- '78+,(%, 255

>&%=,&% *+!6-%, ) .&'5,-

6%'(!1(% ;&8.%.

:8&6'), /! 863-

)3&@,(6-)!(,.

I1,""%.1'=(!

9)!1%5%9!0%#.

 !)!96)!(, +&,/

+,-,(, % .%6!(,.

 !)!96)!(, +&,/

=!-8&!.

?78+,(%, )3)

B*K.

?78+,(%, )

&!7'-(! '76-!-

(')9!.

?78+!)!4%

=,&'.&%#-%#.

G(5'&=!0%-

'((% =,&'.&%-

#-%#.

B6%+9% 5'&=% (!

%(6-%-80%'(!1('-' %

)3-&,@(' '78+,(%,.

 <A7?9;M;: Stork,W. Betriebliche Weiterbildung. 1999. pp. 52. 

/BP978AA= 9= D79FA;5A7 "DC7>B6Q=:=P7 7GR?59;5" 85 C=<@C;:= : @79A5@8-

A= 9= M56;A5 9= 8=L;F DC7M58.

 >&'5,6%'(!1('-' 863)3&@,(6-)!(, , 0,1, 9'#-' '7A)!4! 9!9-' .&'5,6%'-

(!1('-' .&'"312!)!(, (! '7&!/')!(%,-' ()/,=!- 6, =,&9% /! .' (!-!-3@(!

9)!1%5%9!0%# ) &!=9%-, (! "'6,;!@(!-! .&'5,6%'(!1(! '71!6-), -!9! % .&'-

5,6%'(!1('-' .&,9)!1%5%0%&!(, (-')! '/(!+!)! =,&9%, 6)3&/!(% 6 .&'=#(!-!

(! .&'5,6%'(!1(!-! %/#)!).
1

 ?74' 863)3&@,(6-)!(,. H!/;&!(%+!)!(,-' (! .&'5,6%'(!1('-' % '74'-'

863)3&@,(6-)!(, , 861')('. M&8"('6-%-, .&% .&'9!&)!(, (! ;&!(%0! 6, .'-

9!/)!- 634' % .&% 6-!-%6-%+,69%-, %/61,")!(%#. B '71!6--! (! '74'-' 863-

)3&@,(6-)!(, 98&6'),-,, 9'%-' 6, '&;!(%/%&!- %/)3( .&'5,6%'(!1(%-, .&%-

+%(%, "'6-!)#- /(!(%#, 9'%-' 6, %/.'1/)!- "%&,9-(' ) .&'5,6%'(!1(%# 2%)'-.

M%.'1';%#-! (! 863)3&@,(6-)!(,-' , ) '6(')!-! (! ",5%(%&!(,-' % 91!6%5%9!-

0%#-! (! '7&!/')!-,1(%-, 8618;%.

>'(#-%,-' "'78+,(%," , %(-,;&%&!(' 6 "8+,(,-'". >&,"6-!),(' ) -!/% )&3/9!,

.&'"312!)!4'-' '78+,(%, ='2, "! 73", '.%6!(' 9!-' %(6-%-80%'(!1%/%&!(' 8+,-

(,. B -!93) !6.,9- 6! %(-,;&%&!(% 9!9-' '78+!)!(%-, (.'-&,7%-,1% (! '7&!/')!-,1-

(% 8618;%), -!9! % '78+!)!4%-, (.&,"1!;!4% '7&!/')!-,1(% 8618;%).

B3) )&3/9! 6 )6, .'-@%&'9'-' (!)1%/!(, (! !8-6'&6%(;! ) 8.&!)1,(%,-' (! +'-

),@9%-, &,68&6% % 6 .&'5,6%'(!1%/%&!(,-' (! 9)!1%5%9!0%'((!-! ",<('6-, )6, .'-

@%&'9' 6, %/.'1/)! .'(#-%,-' @:=6;S;@=M;799= R86RE= : DC7S58;79=69=A=

7G6=8A, &!/7%&!(' 9!-': "/!%"-$ 
2, *%+ /-+(- " *% ,)$)( 5')'+3 " ,+% /(') $%#5-

/) /#; *%-1 "+-')0')() , <'-"( (')*%+; % -."0!9$)' ') ;)&+'), !"$-3$)' ')

 ,') /-;*=(#%') *%-6%);), !*%)$0 '+ ') *% ,*%+3(+ + ,%!6+)".
3

"GP=A= 7G6=8A '7A)!4! "/!%"-$ "#" "#,#%9)'+ , /- (- ' *% ; ''-  ' -.>--

,+;- $ *%-1 "+-')0'+3 9+$-( (')*%+; %  5+/-$+ /!%"-$ , /!%"-$ *- ;)( ;)(+-
/), /!%"-$ *- % 0+6+3, /!%"-$ *- >!;)'+()%'+ +0+  "( "($ '+ ')!/+ + ,!6+)." 4

1 Gabler Wirtschafts-Lexikon. 1988, pp. 637-651. 
2 M,&=%(3- , )3/.&%,- 9!-' '7'74!)!4 /! 9)!1%5%9!0%'((! 8618;!, (,/!)%6%=' '- 5'&=!-! (! '63-

4,6-)#)!(,-' % 6.'&," )%"'),-,, "!",(% ) 2.1.3 .'- (!"'18.
3 Bundesamt fur Statistik. Befragung. 1995. 
4 >!9 -!=.
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:3= '71!6--! /! 8:7G7>97 :C5L5 .&%(!"1,2!- "/!%"-$ $ -.0)"(() ') "$-.-,-

'-(- $% ; + 60)$'- 5) 5).)$0 '+3, *-4+$/) + !,-$-0"($+3 (')*%+; % "*-%(, ;!5+-
/), /!%"-$ *- /-'"(%!+%)'  )".1

B 6;?9=A= 7G6=8A 6! "/!%"-$ , *%+ /-+(- " ,)$)( 5')'+3, 60)$'- ' -.>-,+;+ $

4)"('+3 9+$-( (')*%+; % 6%+9+ 5) , 2)() + $#5*+()'+ (- +;, %#/-$-, ' ')

,-;)&'+ + -.:+ ),;+'+"(%)(+$'+ %).-(+)".2

*618;%-, ) '71!6--! (! 9=:=@8:=P7A7 7GC=<7:=9;5 "!)!- )3/='2('6- (! /!%(-

-,&,6')!(%-, 1%0! (.'-&,7%-,1%) "! .'18+!- )6%+9% (%)! (! '78+,(%,, (,/!)%6%='

'- )3/&!6--! %=: '6(')(' '78+,(%, ((!.&%=,& +,-,(, % .%6!(,), (!+!1(' .&'5,6%'-

(!1(' '78+,(%,, 6-,.,(, /!)3&@)!4! 6 "%.1'= .

*618;%-, /! D7:;H=:=95 8A5D59A= 9= DC7S58;79=697A7 7GC=<7:=9;5 6, .&,"-

1!;!- ) .&'5,6%'(!1(%-, ;%=(!/%%, 8(%),&6%-,-69%-, 6-,.,(% %1% '- 6,&-%5%0%-

&!(% 0,(-&'), /! '78+,(%, % '7A)!4!- .&,"'6-!)#(,-' (! .'-)%6'9! 6-,.,( (! .&'-

5,6%'(!1(' '7&!/')!(%,, 8"'6-'),&,(! +&,/ "%.1'=! %1% 6,&-%5%9!- (6)%",-,16-)'

/! .&%"'7%-! .&'5,6%'(!1(! 9)!1%5%9!0%'((! 6-,.,().

*618;%-, /! D7:;H=:=95 9= DC7S58;79=69;A5 ; 7GP; <9=9;F ; RL59;F 6,

.&,"1!;!- '- 1%0,(/%&!(% % (,1%0,(/%&!(% .&,".&%#-%# % '&;!(%/!0%%. B &'1#-!

(! '78+%-,1 ='2, "! 6, #)% % '.&,",1,(' +!6-(' 1%0,, 9',-' %=! (,'7A'"%=!-!

9)!1%5%9!0%# % 9'=.,-,(-('6-. M,/% 8618;% (, 6! .&%"&82,(% /!"312%-,1(' 6

%/"!)!(, (! "'98=,(- /! .&%"'7%-! 9)!1%5%9!0%#, (' 6! +,6-' 6&,4!(% ) .&!9-%9!-!.

 !<-+,6-' .&,"1!;!(%-, 5'&=% /! %/)3&@)!(, (! 8618;! ) .&'"312!)!4'-' '78-

+,(%, 6!
3
:

 :8&6'),,

 I,=%(!&%,

 P,90%%,

 M&,(%(;.

B .&,"6-!),(!-! &!/&!7'-9! (, 6, .&!)% &!/;&!(%+,(%, =,2"8 .&,"'6-!)#4%-,

9)!1%5%9!0%'((% 8618;% ()3-&,@(% %1% )3(@(%). B3/.&%,-' , '7'74,(%, .'

61,"(%-, .&%/(!0%:

 >1!(%&! 6, % 6, .&,"1!;! '- )3(@(% %1% )3-&,@(% /! .&,".&%#-%,-' 687,9-%;

 G=! /! 0,1 .&'"312!)!4' .&'5,6%'(!1(' '78+,(%,.

:!-' 6%('(%= (! "9)!1%5%9!0%'((% 8618;%" (%, %/.'1/)!=, -,&=%(%-, "'7&!/'-

)!-,1(% 8618;% /! )3/&!6-(%", "8618;% ) '71!6--! (! .&'"312!)!4'-' .&'5,6%'-

(!1(' '78+,(%," , "'78+,(%," % "9)!1%5%9!0%#".

"M59F:=95 : DC7>B6Q=:=P7A7 DC7S58;79=697 7GR?59;5

:!-' -%.%+(! 6'0%!1(! ",<('6- .&'"312!)!4'-' '78+,(%, , %/91E+%-,1(' %(-,-

&,6,( '7,9- /! %/=,&)!(,, 9',-' (! )6%+9% ,-!.% 6, %/)3&@)! +&,/ &!/1%+(% .&'0,-

"8&% (! '0,(#)!(,. M,(",(0%#-! , "! 6, .&%1!;!- !"!.-%&!(% 6%6-,=% /! 8.&!)1,-

1 Bundesamt fur Statistik. Befragung. 1995. 
2 >!9 -!=
3 Gabler Wirtschafts-Lexikon. 1988, pp.637. 
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(%, (! 9!+,6-)'-' ) .&'"312!)!4'-' '78+,(%, .' !(!1'; (! .'.81#&(%-, -!9%)!,

9',-' .'6-!)# '0,(#)!(,-' 9!-' )3/1') .&'71,=.

B .&'0,6! (! 6%6-,=!-%+(' '78+,(%, (! +'),@9%-, &,68&6% )6%+9% !)-'&% )3-

),2"!- ,-!. (! "'0,(9! (! (,'7A'"%='6--! '- '78+,(%," – ) (!+!1'-' (! .&'0,6!, %

(! "'0,(9! (! ,5,9-%)('6--! '- '78+,(%,-'" – ) 9&!#. I34,)&,=,((' )6,9% "&8;

,-!. , 63.&')'",( '- -,984% %1% =,2"%((% '0,(9%, 9',-' (% 9!&! "! '73&(,= )(%-

=!(%, (! .'(#-%,-' "'0,(#)!(," ) 8.&!)1,(69%# =8 9'(-,96-.

>' '-('@,(%, (! .'(#-%,-' "'0,(9!" (#=! -'+(' (!8+(' '.&,",1,(%,. ?0,(#)!-

(,-' 6, &!/;1,2"! 9!-' "....&'0,6 (! "%5,&,(0%&!(, +&,/ 6&!)(,(%, – 6 0,1 &,;81%-

&!(,, % !(!1%/ – 6 0,1 %/)'"."
1

I.'&," L,&,&
2
, .'(#-%,-' "'0,(#)!(," .&'%/A'2"! '- 1!-%(69% (valere = 6%1,(

63=). C8=!-! 6, %/.'1/)! /! '/(!+!)!(, (! "'.&,",1#(, (! 0,(('6--!" %1% "'.&,",-

1#(, (! 6-'<('6--!". B !(;1';')'&#4%-, 6-&!(% .'(#-%,-' 6, ='"%5%0%&! ) "to 

evaluate" % '/(!+!)! " .&%,=!= /!", "'6-'<('6-#)!=" %1% " '.&,",1#= 9!+,6-),('".

?0,(9!-!, .&%1!;!(! ) .&'0,6! (! 8.&!)1,(%, % &,6.. ) .&'"312!)!4'-' '78+,-

(%,, %=! .,- A!&!9-,&(% +,&-%, 9!9-' , .'9!/!(' ) -!71%0! 2.  

%=G6;M= 2

?74% A!&!9-,&%6-%9% (! '0,(9!-!

1. ?0,(9!-! , 0,1,)' '&%,(-%&!(!. >3&)'6-,.,((!-! /!"!+! , "! .'=!;! /! .'"'7&#)!-

(,-' (! .&!9-%+,69%-, =,&'.&%#-%#, /! -#A('-' 1,;%-%=%&!(, %1% /! )/,=!(,-' (! &,@,-

(%# 6.&#=' -#A.

2. ?6(')!(%, /! '0,(9!-! , 6%6-,=!-%+(' 637&!(! 7!/! "!((% /! .&,".'6-!)9%-,, 9'(-

-,96-!, .&'0,6%-, % )3/",<6-)%,-' (! .&!9-%+,69%-, =,&'.&%#-%#.

3. ?0,(9!-! .&,"'.&,",1# .'/%0%#-!, -.,. =,-'"%+(' 637&!(%-, "!((% 6, .&,0,(#)!- .'

'.&,",1,( =!4!7 % .&!)%1!.

4. ?0,(9!-! , '-",1(% '71!6-% (! .1!(%&!(%-,, .&'),2"!(%-, % .&%91E+%1%-, '7&!/'-

)!-,1(% =,&'.&%#-%# % , 636-!)(! +!6- '- &!/)%-%,-', &,!1%/!0%#-! % 9'(-&'1! (! 6%6-,-

=!-%+(!-! ",<('6- .' '78+,(%,-' ) '&;!(%/!0%#-!

5. ?0,(9!-! (, , .&'=#(!, ! 7!/! /! %/)3&@)!(, (! .&'=,(%.

 <A7?9;@: Krapp, A. Von der Erfolgskontrolle zur Evalution. 1987, pp.14. 

I34,6-)8)!- "), .&%(0%.(' &!/1%+(% 9'(0,.0%% /! '0,(#)!(,-', 9'%-' %/.'1/-

)!- 63'-),-(' &!/1%+(% =,-'"%, 9!9-' , .'9!/!(' ) -!71%0! 3. 

1 Stamm, M.Qualitatsevalution. 1998, pp.21. 
2 Scherer, D. Evalution beruflicher Weiterbildung. 1996, pp.142. 
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%=G6;M= 3 

?0,(3+(% =,-'"%: ,=.%&%+('-!(!1%-%+,( % "%&,9-,( .'"A'"

?-'2 *2+3

N=@A7C;

35A7>; 9= 5LD;C;?97-

=9=6;A;?97A7 7M59F:=95

35A7>; 9= >;C5@A97A7

7M59F:=95

"D;8=9;5 C%/!<(3- (! %/61,")!(,-' , ';&!(%-

+,( '- %/%69)!(%#-! 93= "#.+%)' (-

+ -2 '/)() ') ,)''+( . ?0,(#)!4%-

#- 6, "3&2% 6-&%9-(' (,8-&!1(' % 6,

6-&,=% "! ;1,"! =!96%=!1(' '7,9-

-%)(' (! '7,9-! (! %/61,")!(,-'.

G/;'-)# 6, 8"'7(' /! ,+"/!"++

'.%6!(%, (! !9-8!1(% &,/81-!-%

'- "!",('-' =,&'.&%#-%,. ?--

+%-!- 6, .'-&,7('6-%-, % ;1,"-

(!-! -'+9! (! /!%(-,&,6')!(%-,.

B/,=!- 6, .&,")%" % )-'&%+(%-,

,5,9-% '- =,&'.&%#-%,-'.

"DC5>56FP;

R867:;F

<= ;<G7C=

9= L5A7>

 ?6%;8&#)! 6, )%6'9! '7,9-%)('6-

(! 6&!)(,(%,-' % .&'"89-%)('6-

(! =,-'"!.

 >&%1!;!- 6, )%6'9% 9&%-,&%% /!

,5,9-%)('6- % -'+(% %/=,&)!-,1-

(% %(6-&8=,(-%.

 G/.%-)!- 6, =('2,6-)' .&';&!=% 6

)%6'9 &!/A'" (! 5%(!(6% % A'&!.

 G=! .&,")!&%-,1,( 9'(6,(686 (!

8+!6-(%0%-, /! 9&%-,&%%-, (! '0,-

(#)!(,-'.

 Q,1!-,1(% 6! =!-,=!-%+,69'-

6-!-%6-%+,69% =,-'"%.

  ,.'6&,"6-),(' /!6,;(!-%-,

)/,=!- 8+!6-%, ) &,@,(%#-!.

 ?0,(#)!(%-, .&';&!=% (, 6!

8-)3&",(% % 6! '4, ) ,-!. (!

.1!(%&!(,.

 F5,9-%-, % .'1/%-, '- .&'-

),2"!(,-' (! =,&'.&%#-%,-'

'4, (, 6! %/),6-(%.

 G("%)%"8!1(%-, .'-&,7('6-

-% % %/%69)!(%# 6! ) '6(')!-

-! (! &,@,(%#-!.

  , 6, %/%69)! )%6'9! 6-,.,(

(! '7,9-%)('6- . 

"897:9=

@79M5DM;F

?0,(9!-! , )3/.&%#-%, % )3/.&'%/-

),2"!(, (! '7,9-%)(' 86-!(')%=%

5!9-% % 6)'<6-)!.

?0,(9!-! , '6-'<('6-,( %/)'"

/! (!1%+(%-, "!((% +&,/ %/.'1-

/)!(, (! 687,9-%)(% %(6-&8-

=,(-%.

&C;L5C;  C'.%-)!(, /! 86-!(')#)!(, (!

(!;1!6%-,;

 C'.%-)!(, /! '0,(9! (! /!(#-%#-!;

 C'.%-)!(, /! '0,(9! (! .&,.'"!-

)!-,1%-,.

 G(-,&)E,

  !71E",(%, +&,/ 8+!6-%,,

  ,6-&89-8&%&!(% "'.%-)!-

(%#,

 R&8.')% "%6986%%.

 <A7?9;@: Will, H., A.Winteler, A.Krapp. Von der Erfolgskontrolle zur Evalution. 1987, pp. 30. 

?0,(#)!(,-' ) '71!6--! (! .&'"312!)!4'-' '78+,(%, "... 6, /!(%=!)! 6 .&'0,-

6%-, (! '78+,(%, % 8+,(,..., 6 -,A(%-, 0,1%, .&,".'6-!)9%, &,68&6%, .&'-%+!(, %

&,/81-!-%."
1

C,<('6-%-, .' '78+,(%,-' % 8+,(,-' .'"1,2!- (! "%&,9-(' '0,(#)!(,, 9',-' )

%",!1(%# 618+!< 6, .'"+%(#)! (! /!9'(%-, (! &!0%'(!1('6--!. B6#9' ",<6-)%, )

1 Will, H., A.Winteler, A.Krapp. Von der Erfolgskontrolle zur Evalution. 1987, pp.15. 
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'71!6--! (! .&'"312!)!4'-' '78+,(%, , )3-&,@(' <,&!&A%+(' 6-&89-8&%&!(',

61,"')!-,1(' , )3/='2(' "! 6, '.&,",1#- ) .3&)% !6.,9- (#9'19' '71!6-% (! 8.-

&!)1,(%,-' =8 ()2. M!71%0! 4). 

%=G6;M= 4 

 %)! (! 8.&!)1,(%, ) .&'"312!)!4'-' '78+,(%,

&BC:7 9;:7

H!/)%-%, (! '74! 9'(0,.0%# /! '7&!/')!(%,-' % 9)!1%5%9!0%#-! ((!.&. '.&,",1#(, (!

;1!)(%-, 0,1%, +,6-'-!-! (! .&,"1!;!(, (! '-",1(%-, &!/",1% (! .&';&!=!-!, "%5,&,(0%-

&!(, (! .&,"1!;!(,-' 9!-' )3(@(' % )3-&,@(').

#A7C7 9;:7

>1!(%&!(, (! /!-)'&,(' 9)!1%5%9!0%'((' =,&'.&%#-%, ((!.&%=,& ,-!. '- .&';&!=! /!

'.&,",1,( 9&3; '- A'&!).

%C5A7 9;:7

>'";'-')9! % &,!1%/!0%# (! +!6-%+,( 6,;=,(- %1% 6-3.9! '- 9)!1%5%9!0%'((' =,&'.&%#-

-%, (6,=%(!&, 1,90%#, 8+,7,( +!6).

15A:BCA7 9;:7

>&'),2"!(, (! 9'(9&,-(! "%"!9-%+(! 6-3.9! ("%6986%# )3&A8 .&'71,=%, '7632"!(, (!

.'),",(%, % -.(.).

 <A7?9;@: Will, H., A.Winteler, A.Krapp. Von der Erfolgskontrolle zur Evalution. 1987, pp. 17. 

B3) )-'&% !6.,9- ) .&'0,6! (! '0,(#)!(, 6, '7'6'7#)!- (#9'19' ,-!.%.
1

C)!-! !6.,9-! 6, &!/;1,2"!- (! '6(')!(%, (! 6A,=!-! CIPP (! Stufflebiem
2
, 9'#-'

63"3&2! +,-%&% .'1,-! (,1,=,(-!) (! '0,(9!-!:

1) ?0,(9! (! 9'(-,96-! % 0,1-! ( Context evalution). 

2) ?0,(9! (! )A'"! (Input evalution) 

3) ?0,(9! (! 6!=%# .&'0,6 (Prozess evalution) 

4) ?0,(9! (! &,/81-!-! (Produkt/ Output evalution) 

*6.'&,"(' 6 -,/% .'1,-! 6, '0,(#)! % "-&!(65,&!" (! /(!(%# 9!-' 6)3&/)!4 .&'0,6.
3

N#1'6-(!-! '0,(9! '7A)!4! 9'(-,96-!, )A'"(%-, .&'0,6% (0,1% % .1!(%&!(,), 

.&'),2"!(,-' (! '78+,(%,-' 9!-' 5'&=!-%)(!
4
'0,(9! % '0,(9!-! (! &,/81-!-%-, %

-&!(65,&! 9!-' 68=!&(! ('7'74,(! '0,(9!)
5
. :'(0,.0%#-! /! '0,(#)!(,, )3/.&%,-!

'- !)-'&!, , .&,"6-!),(! (! 5%;8&! 1.

1
 Will, H., A.Winteler, A.Krapp. Von der Erfolgskontrolle zur Evalution. 1987, pp.17. 

2 Stufflebiem, D.L. Educational evalution. 1998, pp. 21. 
3 Stamm, M. Qualitatsevalution. 1998, pp.21. 
4 Ministerium fur Schule und Weiterbildung, Wissenschaft und Forschung des Landes Nordrhein-Westfalen. 

Evalution: eine Handreichung. 2000, pp.11. 
5 >!9 -!=
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?0,(#)!(,-' 6, &!/7%&! 9!-' 6%6-,=!-%+(' 637%&!(,, !(!1%/%&!(, % 6&!)(#)!(, (! "!((%

/! 9)!1%5%9!0%'(('-' =,&'.&%#-%, +&,/ "'98=,(-!0%# /! '78+,(%,-', .&#9' (!71E",(%,

% 9'(-&'1 )3&A8 &,/81-!-%-,.

?0,(#)!(,-' 0,1% "! .'"'7&% %/=,&)!(,-' ) .&'"312!)!4'-' '78+,(%, ) "!",( ='=,(-

(-.(!&. S7CL=A97 7M59F:=95). M' .&'-%+! 9!9-' ) &!=9%-, (! '78+!)!4!-! '&;!(%/!0%#,

-!9! % ) .&,".&%#-%,-' .'-&,7%-,1. J'&=!-('-' '0,(#)!(, , (!6'+,(' (!)3-&, 93= .&'0,-

6%-, .' )/,=!(, (! &,@,(%# % 6182% ;1!)(' /! '6%;8&#)!(, % &!/)%-%, (! 9!+,6-)'-' (!

.&'5,6%'(!1('-' '78+,(%,.

J'&=!-(%-, '0,(9% "!)!- %(5'&=!0%# /! '0,(9! (! 9&!<(%# &,/81-!- (-.(!&. 8RL=C97

7M59F:=95). I8=!&('-' '0,(#)!(, , '9'(+!-,1(' 6&!)(,(%, =,2"8 2,1!(%-, % .'6-%;(!-

-%-, &,/81-!-% .' .&,")!&%-,1(' '.&,",1,(% 9&%-,&%% /! 9!+,6-)'. I8=!&('-' '0,(#)!(,

, (!6'+,(' (!)3( % 6182% .&,"% )6%+9' /! '-+,-, /! "'9!/!-,16-)' (! &,/81-!-%-, % /! 9'(-

-&'1.

N;E. 1. H!7'-(! ",5%(%0%# (! '0,(#)!(,-'

 <A7?9;@: *- Stamm, M. Qualitatsevalution. 1998, pp. 227. 

>'(#-%,-' '0,(#)!(, 6, &!/7%&! ) 9'(-,96-! (! '-('@,(%,-' 93= "!",(!-! %(6-

-%-80%# % (! ('6%-,1# (('6%-,1%-,) (! ;1!)(!-! '-;')'&('6-. >&% )3-&,@('-' '0,-

(#)!(, %1% 6!=''0,(#)!(,-' -, &!7'-#- /! %(6-%-80%#-!. >&% )3(@('-' '0,(#)!(,

-,/% A'&! (, &!7'-#- /! %(6-%-80%#-!.
1

C)'<9!-! .'(#-%# "&,5,&,(0%#" ("Peer-Review") % "6!=''0,(#)!(," 6, 8.'-&,7#-

)! +,6-' % ) -!/% )&3/9! 4, 73", ",5%(%&!(!.

*5S5C59M;FA= , '0,(9! /! "!",(! %(6-%-80%#, (!.&!),(! '- )3(@(% ,96.,&-%.

M# 6, .&,"@,6-)! '- .,&%'"%+(' )3-&,@(' '0,(#)!(,, 9',-' -&#7)! "! 61,")! '.&,-

",1,(% (!6'9%.
2

/=L77M59F:=95A7 "…0,1% .&,0,(9! (! .&'0,6%-, .' '0,(#)!(, % 9!+,6-)'-' (!

&,/81-!-%-, % , )!2(! 636-!)(! +!6- (! .&'0,6! (! 6,7,%/&!/#)!(, ) %/61,")!(,-'

(! '0,(#)!(,-'. I!=''0,(#)!(,-' "!)! %(5'&=!0%# /! =,-'"%9!-! .' 9!+,6-)'-' (!

'0,(9%-, % ='2, "! 6, &!/;1,2"! 9!-' %(6-&8=,(- /! '6%;8&#)!(, (! 9!+,6-)'-'.

:!-' '6(')! =';!- "! 73"!- .&%),",(% 6-!("!&-%-, /! 9!+,6-)'."
3

35A7>;A5 9= 7GR?59;5 @=A7 7G5@A 9= 7M59@=

:!+,6-)'-' (! 9)!1%5%9!0%'((!-! 8618;! /!)%6% .&#9' '- %/.'1/)!(%-, =,-'"% (!

'78+,(%,.
4
>&,"6-!),(%-, .'-"'18 )3/='2('6-%, .&,"%=6-)! % (,"'6-!-30% (! =,-

-'"%-, 6! )3/.&%,-% ) .&!9-%9!-! 9!-' 6-!("!&-% /! '0,(9! (! 9)!1%5%9!0%'((!-!

.&';&!=!.

1 Ministerium fur Schule und Weiterbildung, Wissenschaft und Forschung des Landes Nordrhein-Westfalen. 

Evalution: eine Handreichung. 2000, &&.12 
2 Stamm, M., Qualitatsevalution, 1998;., pp.231. 
3 Stamm, M. Qualitatsevalution. 1998, pp. 230. 
4 M89 4, 73"!- &!/;1,"!(% 6!=' .&%1'2%=%-, /! '78+,(%, %/)3( &!7'-('-' =#6-' =,-'"% .'&!"% -')!,

+, -, 6! (!<-+,6-' %/.'1/)!(% .&% '78+,(%,, %/)3&@,(' '- )3(@(% '78+%-,1%.
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I.'&," C. L'.')
1
(!<-+,6-' %/.'1/)!(%-, =,-'"% /! )3(@(' '78+,(%, =';!- "!

73"!- 91!6%5%0%&!(%, 9!9-' , .'9!/!(' ) -!71%0! 5. 

%=G6;M= 5 

$,-'"% /! )3(@(' '78+,(%, %/)3( &!7'-('-' =#6-'

35A7>; <= 7GR?59;5

8 7A@B8:=95 7A C=G7A=

1. B%",'.&'2,90%% I&,"6-)' /! '78+,(%, (! .,&6'(!1!. G/.'1/)!- 6, 6.,0%!1%/%&!(%

)%",'5%1=% '- &!/1%+(% '71!6-% /! 73&/', ,5,9-%)(' % '-('6%-

-,1(' ,)-%(' '78+,(%, (! ;'1#= 7&'< /!,-% ) '&;!(%/!0%#-!.

2. P,90%% B3/='2('6- "! 6, .&,"!)! 8(%5%0%&!(! %(5'&=!0%# (! @%&'9

9&3; 618@!-,1%, 9!-' ) 634'-' )&,=, 6, '-+%-! 5!9-3-, +, .' )&,-

=, (! 1,90%#-! 6, '634,6-)#)! ,"('.'6'+,( 9'(-!9- 6 '78+!)!-

(%-,

3. C%6986%% P,9-'&3- % '78+!)!(%-, 63)=,6-(' '7632"!- .&'71,=%, %",%,

-,'&%% % .&%(0%.%. M!/% ")8.'6'+(! 9'=8(%9!0%# '6%;8&#)! (!

1,9-'&! '7&!-(! %(5'&=!0%#, 9!-' .!&!1,1(' 6 -')! 6, .'""3&2!

% .')%@!)! %(-,&,63- (! 8+!6-(%0%-, 93= "%698-%&!(%-, .&'7-

1,=%

5. I%=81!0%# >&,"6-!)#(, (! 6%-8!0%# '- ",<6-)%-,1('6--! % -3&6,(, (! (!-

+%(% /! &!/&,@!)!(, ) 8+,7(% 861')%#

 <A7?9;@: @-*-$, A. B*%)$0 '+ ') 4-$ &/+( % "!%"+. 1998, ". 261. 

>&%1!;!(,-' (! )3(@(% =,-'"% %=! 6)'%-, .&,"%=6-)! % (,"'6-!-30%:
2

;!$8&6%0,(:

1) ?6%;8&#)!- ,"(')&,=,(('-' '78+,(%,-' (! ;'1#=! ;&8.! 8+!6-(%0%.

2) ?78+!)!4%-, 6! .&'5,6%'(!1%6-% ) .&,.'"!)!(,-' (! 63'-),-(%-, /(!(%# %

8=,(%# % .&%-,2!)!- .,"!;';%+,69! % .&'5,6%'(!1(! 9'=.,-,(-('6-.

3) ?71,9+,( , .&'0,6! (! '&;!(%/%&!(,, /!4'-' 8+!6-(%0%-, (#=!- .!&!1,1(%

/!"312,(%#.

4) $!19%-, .&,".&%#-%# =';!- "! '78+!)!- 6)'# .,&6'(!1 7,/ &!/A'" (! &,68&6%

/! .'""3&2!(, (! 6.,0%!1%/%&!( '-",1 .' '78+,(%,.

-$8"%0(0/7&:

1) ?78+!)!(%-, (, %/.31(#)!- 6)'%-, -&8"')% /!"312,(%#, 9',-' 8),1%+!)!

"'.31(%-,1(' &!/A'"%-, (! .&';&!=!-! /! '78+,(%,.

2) I34,6-)8)! )3/='2('6- /! &!/936)!(, (! )&3/9!-! =,2"8 '78+,(%,-' % 9'(9-

&,-(!-! &!7'-! (! 8+!6-(%0%-,, 9'%-' 6! '-('6%-,1(' =(';'7&'<(! % &!/('-

&'"(! ;&8.!, % , -&8"(' '78+!)!4%#- "! !"!.-%&! =!-,&%!1! 93= 6.,0%5%+-

(%-, (82"% (! )6,9% '- -#A.

1
L'.'), C. *.&!)1,(%, (! +'),@9%-, &,68&6%.1998, 6. 261-263. 

2 >!9 -!=.
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B -,'&%#-! , )3/.&%,-' '.&,",1,(%,-' "63)&,=,((%" /! '.&,",1,(% =,-'"%, 9',-

-' 6, '-&!/#)! (! .&';&!=%-, /! '78+,(%, % ,5,9-%)('6--! ) 618+!%-,, 9';!-' -, 6,

.&%1!;!-. ()%2 M!71%0! 6). 

%=G6;M= 6 

I3)&,=,((% =,-'"% /! '78+,(%,

/B:C5L599; L5A7>;

9= 7GR?59;5

$81-%=,"%<('

%(-,&!9-%)(' '78+,(%,

S&,/ .&';&!=%&!(% %(6-&890%% '78+!)!(%#- ='2, "! ')1!"#)!

.'61,"')!-,1(' '.&,",1,(% +!6-% '- /(!(%# % 8=,(%# .' "!",(!

.&'71,=!-%9! ) 8"'7(' /! (,;' )&,=, % =#6-'. I3/"!)!(,-' (!

.'"A'"#4% .&'"89-% /! -'/% )%" '78+,(%, %/%69)! =(';' )&,=, %

/!6,;! .&'"89-%-, 6! '-('6%-,1(' 693.%.

G/61,")!(,

(! .&!9-%+,69%

6%-8!0%%

B6,9% '- 8+!6-(%0%-, 6, /!.'/(!)! 6 .&,")!&%-,1(' '.%6!( %

A!&!9-,&,( /! '&;!(%/!0%#-! .&'71,=. I1," -')! %("%)%"8!1(' %

;&8.')' 6, .&,"1!;!- !1-,&(!-%)(% &,@,(%# % 6, %/7%&! (!<-

.&!)%1('-' '- -#A. ?6(')(!-! 0,1 (! -'/% =,-'" , "! 6, 863)3&-

@,(6-)!- 8=,(%#-! /! &,@!)!(, (! .&'71,=%. *+!6-(%0%-, 8.-

&!2(#)!- 6)'%-, 6.'6'7('6-% "! ",5%(%&!- .&'71,=%, "! &!/&!-

7'-)!- !1-,&(!-%)(% &,@,(%#, "! ;% .&,0,(#)!- % "! %/7%&!-

(!<-.&!)%1('-' '- -#A. H!7'-!-! .' ;&8.% "!)! )3/='2('6- 8+!6-

-(%0%-, "! 6, /!.'/(!#- 6 (#9'% !6.,9-% (! ;&8.')!-! "%(!=%9! %

6 .&'0,6! (! ;&8.')' &,@!)!(, (! .&'71,=%.

N,(-&'), /! '0,(#)!(, I&,"6-)' /! 6,1,90%# (! .,&6'(!1, (' % =,-'" /! '78+,(%, (! 8.-

&!)1,(69%-, 9!"&%. B &!=9%-, (! 1-2 ",(! ;&8.! &39')'"%-,1% &!7'-

-#- .' '.&,",1,( .&'71,=, 9!-' ) 634'-' )&,=, 6, (!71E"!)!- % 6,

'0,(#)!- '- 6.,0%!1%6-% .' 6,1,90%#.  !<-+,6-' 6, !(!1%/%&!-

-,/% 9!+,6-)!, 9'%-' 6! '6'7,(' )!2(% /! 9'(9&,-(!-! &!7'-! (!

)6,9% '- -#A – .%6=,(% 9'=8(%9!0%'((% 8=,(%#, 6.'6'7('6-% /!

.1!(%&!(, % /! )/,=!(, (! &,@,(%# % "&. B6%+9% -,/% 9!+,6-)!

6, '0,(#)!- +&,/ ",1')% %;&%, %(-,&)E-!, "%6986%% % "&. I1,"

8.&!2(,(%,-' 8+!6-(%0%-, .'18+!)!- .'"&'7(! %(5'&=!0%# /!

-#A('-' .&,"6-!)#(, % (82"%-, %= /! .'-(!-!-3@(' 863-

)3&@,(6-)8)!(, % &!/)%-%,.

S1,(6-)' )

.&'5,6%'(!1(%

'&;!(%/!0%%

 ,5'&=!1,( (!+%( /! .'18+!)!(, (! !9-8!1(! %(5'&=!0%# %

(')% %",% ) 63'-),-(!-! '71!6-. >' )&,=, (! .,&%'"%+(%-,

67%&9% % 6&,4% 8+!6-(%0%-, %=!- )3/='2('6- "! '7=,(#- %(-

5'&=!0%# 636 6)'% 9'1,;%, "! %/618@)!- 6.,0%!1%6-% % ,96.,&-

-%. $(';' '&;!(%/!0%% (!63&+!)!- 6)'%-, &39')'"%-,1% "! +1,-

(8)!- ) .&'5,6%'(!1(% '&;!(%/!0%%, 9!-' '7%9('),(' 9'=.!-

(%#-! .1!4! +1,(69%# )('6 % -!96%-, /! 8+!6-%, ) &!/1%+(%

=,&'.&%#-%#, 9'(5,&,(0%%, 6,=%(!&%, 9'(;&,6%.

$'",1%&!(,

(! .'),",(%,-'

 !6'+,( 93= 863)3&@,(6-)8)!(, (! =,2"81%+('6-(%-, 8=,(%#

(! &39')'"%-,1%-,. B &!=9%-, (! (#9'19' 8+,7(% +!6! -, 6, (!8-

+!)!- "! 6, 6.&!)#- 6 -&!"%0%'((% .&'71,=% ) -,A(%-, 6-&89-

-8&(% /),(! – (%69! -&8"')! ='-%)!0%#, 7,/.&%+%((% '-636-)%#,
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1%.6! (! %(-,&,6 93= %/)3&@)!(!-! &!7'-! '- 6-&!(! (! &!7'-(%-

0%-,. M'/% -%. '78+,(%, '7%9('),(' .&'-%+! .&,/ (#9'19' ,-!.!:

 )6%+9% 8+!6-(%0% 6, /!.'/(!)!- 6 .&'71,=! % 6 (,;')%-,

-,'&,-%+(% !6.,9-%;

 "!)! 6, %1E6-&!0%# (! .&!)%1(%# .&!9-%+,69% .'"A'" /!

&,@!)!(, (! .&'71,=! % 9!9)' -&#7)! "! 73", ,5,9-%)('-'

.'),",(%, (! &39')'"%-,1#, 9!-' +,6-' -')! 6-!)! +&,/ )%-

",'.&'2,90%# (! .'"A'"#4 =!-,&%!1;

 '78+!)!(%-, "%698-%&!- )%"#('-' %. '7632"!- .'),",(%,-'

.&% &,@!)!(, (! .&'71,=!;

 +&,/ .'"A'"#4! &'1,)! %;&! '78+!)!(%-, 6, 8.&!2(#)!- "!

%/.31(#)!- 2,1!('-' .'),",(%,, ! .&,/ -')! )&,=, .&,.'"!-

)!-,1#- %1% .'"7&!(% 8+!6-(%0% '- ;&8.!-! ;% (!71E"!)!-;

 .&'),2"! 6, "%6986%#, 9!-' )6,9% '- 8+!6-(%0%-, .'18+!)!

'7&!-(! %(5'&=!0%# % '0,(9! (! 6)',-' .'),",(%, .'

)&,=, (! %;&!-!.

 <A7?9;@: @-*-$, A. B*%)$0 '+ ') 4-$ &/+( % "!%"+. 1998, ".261-263. 

C&8; !)-'&, $!&;!&%-! T!&%/!(')!
1
, &!/",1# =,-'"%-, (! '78+,(%, (! 61,"(%-,

;&8.%:

1) ?78+,(%, ) /(!(%# – 9!9)' -&#7)! "! /(!, &!7'-(%93- (! 63'-),-(!-! &!7'-(!

.'/%0%#;

2) ?78+,(%, ) 8=,(%# – 9!9)' -&#7)! "! .&!)% &!7'-(%93-, /! "! .'6-%;(, &,/81-

-!-%, 9!-' .&%1!;! .&!)%1(' 6)'%-, /(!(%#.;

3) ?78+,(%, ) '-('@,(%# – (!+%(3- (! .'),",(%,, 9'<-' 63'-),-6-)! (! %/%69-

)!(%#-! (! &!7'-!-!.

":'(9&,-(%#- %/7'& (! =,-'"% /! '78+,(%, %/%69)! "! 6, '-+%-!- -,A(%-, .&,-

"%=6-)! % (,"'6-!-30%, ! -!9! 634' % "! 6, 63'7&!/#)!- 636 6.'6'7('6-%-, (!

'78+!)!4%-,."
2

&C;9M;D; 9= 7GR?59;5A7 @=A7 7G5@A 9= 7M59F:=95A7

"*6.,A3- (! '78+,(%,-' , 58(90%# /! 61,"(%-, .&%(0%.%:

1) K(!+%='6- (! .&,.'"!)!(%# =!-,&%!1;

2) >'"6%1)!(, – .&%1!;!(, (! .'-)3&2",(%,, .'A)!1!, '"'7&,(%, '- '78+!)!4%#,

6 9'%-' /!6%1)! '-;')'&('6--! (! '78+!)!(%-,;

3) B&3/9! =,2"8 (!8+,('-' % .&!9-%9!-!;

4) H!/.&,",1,(%, (! '78+,(%,-'.G/61,")!(%# 6! .'9!/!1% .')%@,(! ,5,9-%)('6- (! '78-

+,(%,-' .&% &!/.&,",1#(, (! 98&6! (! '78+,(%, (! .'-=!19% .,&%'"% ((!.&%=,&

)=,6-' 10 ")8+!6')%, 20 ,"('+!6')% .,&%'"!);

1 T!&%/!(')!, $., C. O'#"2%,),  . $%&'(')!. B*%)$0 '+ ') 4-$ &/+( % "!%"+. C'$ "(+2+3 $ .#, -

: (-. D)!(;!&">&%=!, I. 2006., 6-&.132 
2 >!9 -!=, 6-&.133. 
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5) >&!9-%9! % 8.&!2(,(%#. >&%(0%.3- , 6)3&/!( 6 (,'7A'"%='6--! '- .&!9-

-%98)!(, (! .&%"'7%-%-, /(!(%#.  !.&%=,& 9'=.E-3&('-' '78+,(%, "! 6,

63.3-6-)! '- .&!9-%98)!(, (! (!8+,('-'."
1

I.'&," C.L'.')
2
) .&'0,6! (! '78+,(%, -&#7)! "! 6, 6.!/)! 6%6-,=! '- .&!)%1!,

9'%-' 636-!)1#)!- .&%(0%.%-,. M!/% 6%6-,=! '- .&!)%1! ='2, "! 6, .&%,=, /! ;!&!(-

(! 9!+,6-)'-' % .' -!/% .&%+%(! 4, 73", .&,"6-!),(! .'-"'18.

">&% .&',9-%&!(, % '&;!(%/%&!(, (! .&';&!=%-, /! '78+,(%, -&#7)! "! 6, )/,-

=!- .'" )(%=!(%,  !&'7& &0$ '( "*12$'&$0" – 6%6-,=! '- .&!)%1!, 9'%-' -&#7)!

"! 6, 6.!/)!- ) .&'0,6! (! '78+,(%,.

?78+!)!(%-, -&#7)! "! 6! 6"0&,&!('& >= R?=8A:R:=A ) '78+,(%,-' % "! 8+!-.

• ?78+!)!(%-, -&#7)! 8( 12(%0,(0 (.0&,'" ) .&'0,6! (! '78+,(%,-'. B3)

)&3/9! 6 -')! 6, (!1!;! &!/8=,( .'"7'& (! .'"A'"#4% =,-'"% % -,A(%9% /!

'78+,(%,, 9'%-' "!)!- )3/='2('6- /! "%&,9-(' )3)1%+!(, (! 8+!6-(%0%-, )

"%6986%% % ",1')% %;&%. O,/ "! 6, .'"0,(#)! &'1#-! (! 1,90%#-! 9!-' -&!"%-

0%'((' 6&,"6-)' /! .&,"'6-!)#(, (! /(!(%#, .'6-,.,((' 6, ';&!(%+!)! (,<-

('-' .'1, (! .&%1'2,(%, % 6, &!/@%&#)! %/.'1/)!(,-' (! 63)&,=,((%-, =,-

-'"%, 9'%-' "!)!- )3/='2('6- /! !9-%)(' 8+!6-%, (! '78+!)!(%-, ) .&'0,6!

(! '78+,(%,: &'-!0%#, 6%=81!0%'((% =,-'"%, ",1')% %;&% % "&.

• ?78+!)!(%-, -&#7)! "! %=!- "*!(0'( &'#"!6(7&4 /! -')! 9'19' "'7&, 6! ')1!-

",1% =!-,&%!1! % "! .'18+!)!- .,&%'"%+(! '0,(9! /! -')! ) 9!9)! 6-,.,( 6,

.&%")%2)!- 93= 0,1%-, (! 63'-),-(!-! .&';&!=!. M')! , .'1,/(' ) (#9'19'

!6.,9-!. ?- ,"(! 6-&!(!, 6, '-7,1#/)!- (#9'% ;&,@9% ) (!8+,('-' % 6, "!)!

)3/='2('6- /! 6)',)&,=,((' 9'&%;%&!(,. ?- "&8;! 6-&!(!, 6, .')%@!)! ='-%-

)!0%#-! (! '78+!)!(%-,, 9'%-' ) .&'0,6! (! .,&%'"%+('-' '0,(#)!(, 6, (!-

63&+!)!- /! .'1'2,(%-, 86%1%#.  !&," 6 -')! ) .&'0,6! (! '0,(#)!(,-' 6,

'634,6-)#)! )&3/9! =,2"8 '78+!)!(%-, % '78+!)!4%#, 9'#-' %=! 634,6-),('

)1%#(%, )3&A8 ,5,9-%)('6--! (! .&';&!=!-! 9!-' 0#1'.

• *+,7(%#- =!-,&%!1 -&#7)! "! , '&;!(%/%&!( % 6%6-,=!-%/%&!( -!9!, +, 8( %$

&+*4<,(0 '$4%'"0& &  !"0&,"!$2&4. >&!)%1('-' .'"&,2"!(, (! .&,"'6-!)#-
(%-, /(!(%# % 8=,(%# %/%69)! "! 6, 61,")! '.&,",1,(! 1';%9!, .&% 9'#-'

8+!6-(%0%-, .'61,"')!-,1(' % )3) )/!%=(! )&3/9! "! .'18+!)!- %(5'&=!0%#-!.

B .&'-%),( 618+!< 6, 63/"!)!- 861')%# /! (!.&,2,(%,, 6=84,(%# % "'&% 7,/-

&!/1%+%, 93= .&,.'"!)!(%# =!-,&%!1 '- 6-&!(! (! '78+!)!(%-,. ?78+,(%,-'

-&#7)! "! 6, .&'),2"! +&,/ %&%0$6'&  ",0"!$'&4 &  !(.0&2$%.& 1 !(:'$-

'&4. M')! 81,6(#)! 8+,7(%# .&'0,6 % %=! .&#9' '-('@,(%, 93= .'""3&2!(,

(! ='-%)!0%#-! (! 8+!6-(%0%-,.

• *+,7(%#- =!-,&%!1 "! %=!  !(.0&2$%.(  !&)":&6"%0 ) &,!1(!-! &!7'-(!

6&,"!. $(';' +,6-' 8+!6-(%0%-, ",91!&%&!-, +, 6! "')'1(% '- /(!(%#-! %

8=,(%#-!, 9'%-' %= 6, "!)!-, (' (, )%2"!- "'6-!-3+(! )&3/9! 6 -#A(!-! .&!9-

-%+,69! ",<('6-, -.,. (, 6! "'6-!-3+(' 87,",(%, +, -')!, 9',-' 6! (!8+%1%,

=';!- "! ;' .&%1!;!- ) 6)'#-! &!7'-!. B3) )&3/9! 6 -')! 6, 5'&=%&!- 6.,0%-

1
O'#"2%,), C. D '+,9;#'( ') 4-$ &/+( % "!%"+. 1998, 6. 125-126. 

2
L'.'), C. *.&!)1,(%, (! +'),@9%-, &,68&6%. 1998. 
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5%+(% %/%69)!(%# 93= 63"3&2!(%,-' (! .&,"1!;!(%-, .&';&!=% /! '78+,(%,.

?78+,(%,-' -&#7)! >= 85 %/"*!(+4,( %/% % $7&#&2'&0$ "%"*$'"%0& ()3/-

&!6-, '7&!/')!-,1(! .'";'-')9! % .&'5,6%'(!1(! 9)!1%5%9!0%#, "132('6-,

6-%1 (! 8+,(, % "&.) '( 12(%0'&7&0$. T'&!-! 6, A!&!9-,&%/%&!- 6 &!/1%+(%

6-%1'), (! 8+,(,, ! /(!+% % 6 &!/1%+,( .'"A'" 93= '78+,(%,-'. >&% -')! (,

='2, "! 6, -)3&"%, +, '.&,",1,( 6-%1 , (!<-"'73& %1% (!<-1'@. ?78+!)!4%-

#- -&#7)! "! 8=,, "! '.&,",1% '6'7,('6-%-, (! 8+!6-(%0%-, % .' -'/% (!+%(

"! .')%@% ,5,9-%)('6--! (! '78+,(%,-'. M')! '9!/)! )1%#(%, 9!9-' )3&A8

.&',9-%&!(,-' (! 63"3&2!(%,-' (! .&';&!=!-!, -!9! % )3&A8 %/7'&! (! .'"-

A'"#4% =,-'"% /! '78+,(%,.

>&',9-%&!(,-' % '&;!(%/%&!(,-' (! .&';&!=%-, /! '78+,(%, -&#7)! "! 6, 63'7-

&!/#)! 6 &,68&6%-,, 9'%-' 6! (,'7A'"%=%: /! )3/(!;&!2",(%# (! '78+!)!4%-,; /!

'6%;8&#)!(, (! 8+,7(! 7!/! – /!1%, -,A(%+,69% 6&,"6-)!; /! 8+,7(% =!-,&%!1%; /!

)3/(!;&!2",(%# (! 8+!6-(%0%-,, 9'%-' (, %/.31(#)!- 6)'%-, -&8"')% /!"312,(%#

.&,/ )&,=,-' (! .&';&!=!-! % "&. ?&;!(%/%&!(,-' (! .&';&!=%-, /! '78+,(%, ,

.&'0,6 (! 63+,-!)!(, % 63,"%(#)!(, (! '78+!)!4%, '78+!)!(% % =!-,&%!1('-

-,A(%+,69! 7!/! % 6&,"6-)! .' '.&,",1,( (!+%(, (! '.&,",1,(' =#6-' % ) '.&,",-

1,(' )&,=,."
1

I-,.,(-!, "' 9'#-' 6! 6.!/,(% .&%(0%.%-, (! '78+,(%,-' ) .1!(!, 9'<-' 6, '0,-

(#)!, 6, )3/.&%,=! 9!-' 6-!("!&- /! '0,(9! (! 9!+,6-)'-' .&% %/7'&! (! '78+!)!4!

.&';&!=!, &,6.. '&;!(%/!0%#.

"M59F:=95 9= 5S5@A;:978AA= 7A 7GR?59;5A7

?0,(9!-! /! ,5,9-%)('6--! '- '78+,(%,-' , -.%)(') +'1-%;)2+3 5) "+0'+( +

"0).+( "(%)'+ ') *%-$ , '-(- -.!4 '+ , )3/ '6(')! (! 9'#-' ",<('6--! 4, 6, 863-

)3&@,(6-)8)! ) 73",4,. K(!+%-,1(%#- &!/A'" (! &,68&6% (!1!;! ,) " -.-"'-$)(

%)5>-,+( ') -%6)'+5)2+3() )3) )&3/9! 6 -!/% ",<('6-, '-(,6,(% 93= .'6-%;(!-%-,

.'1/%.

B -,'&%#-! 6! '.%6!(% &!/1%+(% .'"A'"% /! '0,(#)!(, (! ,5,9-%)('6--! (! '78-

+,(%,-'. :!-' (!<-.&%1'2%= '- ;1,"(! -'+9! (! .&!9-%9!-! , &!/&!7'-,(%#- '-

.&'5. :3&9.!-&%9 .'"A'" (! 4-6-,.,((!-! '0,(9!, 9'<-' .&,")%2"!
2
:

 ?0,(#)!(, (! % )/2++( ') !4)"('+2+( 6.&#=' 63"3&2!(%,-' % '74!-!

,5,9-%)('6- (! .&';&!=!-!, .&% 9',-' 6, %=! .&,")%", +, '0,(9%-, '--

&!/#)!- % 687,9-%)(%-, )%2"!(%# % .&,".'+%-!(%# (! A'&!-!.

 ?0,(#)!(, (! (-$), /- (- ") ')!4+0+ !4)"('+2+( ) .&';&!=!-!, 9!-' 6,

6&!)(#)!- &,/81-!-%-, '- -,6-'), (! 8+!6-(%0%-, .&,"% % 61," '78+,(%,-'.

 ?0,(#)!(, (! *%-; '+( $ (%!,-$-(- *-$ , '+ ') !4)"('+2+( , 9!-' 6, %=!

.&,")%", +, '78+,(%,-' ) 9&!<(! 6=,-9! -&#7)! "! "'),", "' .&'=,(% ) .'),-

",(%,-' ) 9'(9&,-(!-! &!7'-(! 6&,"!.

1
L'.'), C. *.&!)1,(%, (! +'),@9%-, &,68&6%.1998, 6.265-267. 

2
>' T!&%/!(')!, $., C. O'#"2%,). *.&!)1,(%, (! +'),@9%-, &,68&6% – .,&6.,9-%)!-! (! =,(%"2=3(-

-!. 2004. 



 !"# $%&'(')!266

 ?0,(#)!(, (! $#5, <"($+ (- (! .&'),",('-' '78+,(%, $#%>! *%-+5$-,+( 0-

'-"(() ') (%!,), 9!+,6-)'-' (! .&'%/),2"!(%-, .&'"89-% % 8618;%, 8"')1,--

)'&,('6--! '- &!7'-!-!, &!)(%4,-' (! -,98+,6-)'-' % 7,/.&%+%((%-, '-636-

-)%# % "&.

"B ,)&'.,<69%-, 6-&!(% 6, .&%1!;!- &!/1%+(% 9'=7%(!0%% '- .'6'+,(%-, .'"A'"%

/! '0,(#)!(, (! ,5,9-%)('6--! (! '78+,(%,-', 9!-' 6, %=!- .&,")%" -,A(%-, '6'7,('6-

-%. G/61,")!(%#-! "'9!/)!-, +, (!<-+,6-' 6, %/.'1/)!- (,5'&=!1(%-, .&'8+)!(%# (!

=(,(%,-' (! .&,9%-, &39')'"%-,1% (! 8+!6-(%0%-, ) '78+,(%,-', ! -!9! 634' % 5'&-

=81#&%-, /! '0,(#)!(, (! &,!90%%-, ),"(!;! 61," .&'),2"!(, (! 98&6!. I&!)(%-,1('

.'-61!7' &!/.&'6-&!(,(%, %=!- -,6-'),-, /! '0,(#)!(, (! /(!(%#-!, 8=,(%#-! % (!;-

1!6%-, .&,"% % 61," '78+,(%,-'."
1

* (!6 6, &!/+%-! .&,"%=(' (! %/A'"#4%-, !(9,-% (! '78+!)!(%-,, 9'%-' 6, .'.31-

)!- (,.'6&,"6-),(' 61," .&%91E+)!(, (! 63'-),-(!-! .&';&!=!.

B ,-!.! (! .&',9-%&!(, (! .&';&!=%-, /! '78+,(%, 6, '-&!/#)! % )1%#(%,-' (!

5!9-'&! ")/!%=(' )1%#(%, =,2"8 '78+!)!4%-, % '78+!)!(%-,". 

B3/",<6-)%,-' (! '78+!)!4%# , (!6'+,(' 93= .'-.31(' '.'1/'-)'&#)!(, (!

9'=.1,96(%-, )3/='2('6-% (! 8+!6-(%0%-, ) 9)!1%5%9!0%'(('-' =,&'.&%#-%,.

I%1!-! % 86.,A! (! -')! )3/",<6-)%, /!)%6#- '- -,A(%+,69%-, /(!(%# % 8=,(%# %

1%+(%-, 9!+,6-)! (! '78+!)!4%# % '- (!;1!6%-, % =!(-!1%-,-! (! '78+!)!(%-,.

"?78+!)!4%#- -&#7)! "! 863)3&@,(6-)! 6.'6'7('6-%-, (! '78+!)!(%-, "! 6, 8+!-. B

-'/% 6=%631 6, 9!/)!, +, "(,6 '6(')(!-! &'1# (! '78+!)!4%# , «"! 81,6(#)!» .&'-

0,6! (! 8+,(,, "! 8+% A'&!-! 9!9 "! 6, 8+!- (,.&,936(!-'. M'< -&#7)! "! 6)3&/)!

8+,(,-' 6 -&8"! % -&8"! 6 8+,(,-', "! '&%,(-%&! '78+,(%,-' 93= 9'(9&,-(!-! &!7'-!,

/! "! , .'-,5,9-%),( .&'0,63- 9!-' 0#1'. >&% '634,6-)#)!(, (! -,/% /!"!+% '78+!-

)!4%#- -&#7)! "! 6, 63'7&!/#)! 636 634('6--! (! .&'0,6! (! 8+,(, % (,;')%-,

.&%(0%.%."
2

&C7M58BA 9= R?595
3
='2, "! 73", .&,"6-!),( /)(- 2+/#0 -( 4 (+%+ -('-"+( 0-

'- -.-"-. '+ "(),+3, 9'<-' , .&,"6-!),( ;&!5%+(' (! 5%;8&! 2:  

 6-!"%< (! 9'(9&,-,( '.%-, 671369)!(, 6 9'(9&,-(' 637%-%, % 5!9-;

 6-!"%< (! (!71E",(%, % &!/7%&!(,, !(!1%/%&!(, (! (!71E"!)!(%-, 637%-%#

% 5!9-%, -3&6,(, (! -#A(!-! "317'9! 634('6-;

 6-!"%< (! 5'&=%&!(, (! !76-&!9-(% .'(#-%# % 9'(0,.0%%, '6=%61#(, (!

%",%, -3&6,(, (! )&3/9% % /!)%6%='6-%, /!.'/(!)!(, 6 -,'&%%, ='",1%, .'(#-

-%#, 9'%-' '7#6(#)!- 637%-%#-!;

 6-!"%< (! .&!9-%+,69! .&'),&9! (! .&%1'2%='6--! (! -,'&%%-,, ='",1%-, %

.'(#-%#-! ) (')% 6%-8!0%%, .&% 9',-' -, 6, .'-)3&2"!)!- %1% '-A)3&1#- )

'.&,",1,(! 6-,.,(.

1 Brewster, C., Hagevitsch A., Policy and Practice in European Human resource managemen, 1994, &&. 115. 
2
L'.'), C, D-!(!6')! $.*.&!)1,(%, (! +'),@9%-, &,68&6% – D(!1%/ % .&',9-%&!(,. 2003. 

3
>' Crane, D. The management of Human Resources. 1998. 
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N;E. 2. N%931 (! 8+,(,-'

 <A7?9;@: *- Crane, D. The management of Human Resource. 1998.

J'&=%&!- 6, +,-%&% '6(')(% 6-%1! (! 8+,(,
1
, 9'%-' -&#7)! "! 6, .'/(!)!- '-

'78+%-,1#. >,"!;';%+,69!-! 9'=.,-,(-('6- (! '78+!)!4%# "!)! )3/='2('6- 6 &!/-

1%+,( 86.,A "! 6, %(-,;&%&!- ")!-! .&'0,6!. B ='",1! 6! %/.'1/)!(% .'"A'"%, 9'%-

-' '.%6)!- 6.'6'7('6--! /! %(-,;&!0%# 9!-' ,1,=,(- '- 9!+,6-)'-'.

2.3+%"' 2$ )$ $!$, ) !$ &"%*+.!"/% %+

"% &"/,+'#$K" ".01+! + !$ 1"#+T2 %+ *+/0*/ 

B3) )&,=,(! (! 73&/% '&;!(%/!0%'((% % -,A('1';%+(% .&'=,(% /(!(%#-! % 8=,(%#-

-!, .&%"'7%-% (#9';! .&% '78+,(%,, (, 6! "'6-!-3+(% .&,/ 0,1%# .&'5,6%'(!1,(

2%)'-.  !&!6-)!4!-! 69'&'6- (! .&'0,6%-, (! .&'=#(! '/(!+!)! /! 6182%-,1# (,.-

&,936(!-! .'-&,7('6- '- .&%6.'6'7#)!(, 93= %/%69)!(%#-! +&,/ '78+,(%,. M')!

%/%69)! ,5%9!6(' .'61,")!4' '78+,(%, (! &!7'-('-' =#6-'. M' '7!+, ='2, "! 73",

.'1/'-)'&(' 6!=' !9' 6, .&'),2"! )3/ '6(')! (! 6%6-,=!-%+,( !(!1%/ (! .'-&,7-

('6-%-, '- '78+,(%,.

D(!1%/3- (! (82"%-, '- .'61,")!4' '78+,(%, 6182%, /! "! 6, %",(-%5%0%&! (,-

"'6-%;3- (! /(!(%# % 8=,(%# (! 6182%-,1%-, ) %/.31(,(%,-' (! -,A(%-, -,984%

/!"!+%, 9!9-' % .&% (')%, (,.&,")%",(% (82"% % .&'71,=% ) .&'%/)'"6-),(%-,

.&'0,6% % .&% .&'=,(% ) .&'5,6%'(!1(%-, %/%69)!(%#.

C&8;% .'1'2%-,1(% .'61,"6-)%# 6!:

1 L'.'), C. B*%)$0 '+ ') 4-$ &/+( % "!%"+. 1998, 6. 19. 

1. :'(9&,-,( '.%-,

671369)!(, 6 5!9-% %

637%-%#

4. >&!9-%+,69!

.&'),&9! (!

.&%1'2%='6--!

2. D(!1%/%&!(, (!

637%-%# % 5!9-%

3. J'&=%&!(, (!

!76-&!9-(% .'(#-%# %

-,'&%%
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• D(!1%/3- (! .'-&,7('6-%-,, )91E+%-,1(' (! 6182%-,1%-,, )'"% "' .'1'2%-

-,1(! &!7'-(! 6&,"! ) .&,".&%#-%,-';

• D(!1%/3- (! .'-&,7('6-%-, '6%;8&#)! %(5'&=!0%# /! 9'=.,-,(0%%-, % .'-

-,(0%!1! /! &!/)%-%, (! 6182%-,1%-, % , '6(')! /! 73",4% -,A('1';%+(% %

'&;!(%/!0%'((% .&'=,(% ) .&,".&%#-%,-'.

*6.,A3- (! 8+,(,-' , -'19')! .'-;'1#= % 6 .'-.&'"312%-,1,( ,5,9-, 9'19'-'

.'),+, 8+,7('-' 63"3&2!(%, 63'-),-6-)! (! .'-&,7('6-%-, '- '78+,(%, (!

'78+!,=%-,. I1,"')!-,1(' ) !(!1%/! (! .'-&,7('6-%-, , )!2(' (, 6!=' "! 6, )91E+!-

%(-,&,6%-, '- '634,6-)#)!(, (! '78+,(%, (! .&,".&%#-%,-', (' % -,/% (! 6182%-,1%-,.

&C7M58 9= =9=6;<

D(!1%/3- (! .'-&,7('6-%-, '- '78+,(%, 6, %/)3&@)! ) 61,"(!-! 1';%+,69!

.'61,"')!-,1('6-: [12]

N;E. 3. >&'0,6 (! !(!1%/ (! .'-&,7('6-%-, '- '78+,(%,

 <A7?9;@: E-."($ '- +5-.%)9 '+ *- [12] 

B 6A,=!-! 6! '/(!+,(% ,-!.% % ",<('6-%, 9!9-' 61,")!:

"DC5>56F95 9= M56;A5 ; 7G5@A;A5 9= =9=6;< – 9!9)' 4, 6, !(!1%/%&! % /!4'

4, 6, !(!1%/%&!.

"DC5>56F95 9= 7AE7:7C9;@ – "'&% (!<-=!19%-, 5%&=% -&#7)! "! '.&,",1#-

+'),9, 9'%-' '-;')!&# /! 6%6-,=('-' '78+,(%, ) '&;!(%/!0%#-!. F"(! '- '6(')(%-,

.&%+%(% 5%&=%-, "! (#=!- .1!( /! &!/)%-%, (! 6182%-,1%-, %1% !9' %=!- -!93),

-'< "! (, '-;')!&# (! (82"%-,, , 1%.6!-! (! (#9'<, 9'<-' "! .&%,=! .'61,")!4'-'

&!/)%-%, /! 6)'# /!"!+!. ?7%9('),(' '-;')'&(%9 , =,(%"23&3- (! 5%&=!-! ()

=!19%-, .&,".&%#-%#) %1% 6.,0%!1%6-3- .' +'),@9%-, &,68&6%.

/BG;C=95 9= ;9S7CL=M;F <= 9=8A7FP7A7 D767Q59;5 ; GB>5P;A5 ;<;8@:=9;F – 

(,'7A'"%=' , "! 6, "!", '-;')'& (! 61,"(%-, )3.&'6%:

• :!9)' -&#7)! "! (!.&!)#- 6182%-,1%-,, /! "! .'6-%;(!- 0,1%-, (!

'&;!(%/!0%#-!?

• :!9)% /(!(%#, 8=,(%# % 9'=.,-,(0%% .&%-,2!)!-?

• :!9)% /(!(%#, 8=,(%# % 9'=.,-,(0%% 4, 6! %= (,'7A'"%=% ) 73",4,, /! "!

.&'"312!- "! .'6-%;!- '&;!(%/!0%'((%-, 0,1%?

?-;')'& (! -,/% )3.&'6% =';!- "! "!"!- =,(%"23&3-, 6.,0%!1%6-3- .' SH %/%1%

6182%-,1%-, ) '&;!(%/!0%#-!.

?6(')(%-, -,A(%9% /! 637%&!(, (! %(5'&=!0%# 6!: %(-,&)E-!, ;&8.')%

&!/;')'&%, )3.&'6(%0%, -,6-'),, 5'986 ;&8.%, !(9,-(% 9!&-% % "&.

?.&,",1#(,

(! 0,1%-, (!

'7,9-%-, (!

!(!1%/

?.&,",1#(,

(! '-;')'&(%9

I37%&!(, (!

%(5'&=!0%#

D(!1%/ (!

637&!(!-!

%(5'&=!0%#

?.&,",1#(,

(! (,63'-),--

6-)%#-!
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$9=6;< 9= 8BGC=9=A= ;9S7CL=M;F – %(5'&=!0%#-! 6, '7&!7'-)! )

63'-),-6-)%, 6 .'6-!),(%-, 0,1% (! !(!1%/!.

"DC5>56F95 9= 958B7A:5A8A:;FA= L5Q>R 85E=H97A7 D767Q59;5 ; GB>5P;A5

;<;8@:=9;F – %/)3&@)! 6, 63.'6-!)9! (! =,2"8 6,;!@('-' .'1'2,(%, % 73",4%-,

%/%69)!(%#. I.'&," &,"%0! !)-'&% [17, 20], .&%1'2%= /! =!19%-, % 6&,"(%

.&,".&%#-%# , !9=6;<BA 9= 8B7A:5A8A:;5A7 (GAP Analysis) [17]. M'/% =,-'" ,

'6(')!( (! 63.'6-!)#(,-' (! 6,;!@('-' .&,"6-!)#(, (! '&;!(%/!0%#-! % A'&!-!

)3-&, ) (,# 636 634,6-)8)!4%-, 6-!("!&-%. M'/% !(!1%/ %=! "), +!6-%:

• ?.&,",1#(, (! 6,;!@('-' 636-'#(%, – -&#7)! "! 6, '.&,",1#- /(!(%#-!,

8=,(%#-! % 6.'6'7('6-%-, (! 6182%-,1%-,;

• Q,1!(' (%/%69)!(') 636-'#(%, – %",(-%5%0%&!- 6, %/%69)!(%#-! 93=

+'),@9%-, &,68&6%, 9'%-' 6! 9&%-%+(% /! 86.,A! (! '&;!(%/!0%#-!.

>&% 6&!)(,(%, =,2"8 (!6-'#4%-, % 73",4%-, 0,1% ='2, "! 6, (!.&!)#-

61,"(%-, %/)'"%:

I3'-),-6-)%, = 
 #=! .'-&,7('6-% '-

.'61,")!4' '78+,(%,

%1%

>'1'2%-,1('

'-91'(,(%,
=

 #=! .'-&,7('6-% '-

.'61,")!4' '78+,(%,

%1%

?-&%0!-,1('

'-91'(,(%,
=

B,&'#-(' %=! .'-&,7('6-%

'- .'61,")!4' '78+,(%,.

>' .&%(0%. .'-&,7('6--! '- .'61,")!4' '78+,(%, 6, ",5%(%&! 9!-' '-&%0!-,1('

'-91'(,(%, =,2"8 (!6-'#4%-, % 73",4% 0,1%.  , )6#9! '-&%0!-,1(! &!/1%9! '7!+,

.'9!/)! %6-%(69! .'-&,7('6- '- .'61,")!4' '78+,(%, (/!-')! 6, %/.'1/)!

"),&'#-(!" .'-&,7('6- '- .'61,")!4' '78+,(%,).

B3) )&3/9! 6 -')! -&#7)! "! 6, )/,=!- .&,")%" 2 5!9-'&!:

(1)37A;:=M;F <= D78A;Q59;F

K(!(%#-! % 8=,(%#-! 6! (!1%0,, (' (#=! .'6-%2,(%#. I1,"')!-,1(' .&%+%(!-!

(, ='2, "! 73", ) 1%.6!-! (! /(!(%# % 8=,(%#, ! ='2, 7% 6, "312% (!

='-%)!0%'(,( .&'71,=, 9'<-' (, ='2, "! 6, &!/&,@% 6 .'61,")!4' '78+,(%,.

(2)&C7G65L9; 7G6=8A;, 95<=:;85P; 7A 86RQ;A56;A5

D9' /(!(%#-! % 8=,(%#-! '-;')!&#- (! %/%69)!(%#-! % %=! ='-%)!0%# /!

.'6-%2,(%#, -' -';!)! "&8;% 5!9-'&% -&#7)! "! 6! .&%+%(! /! (,86.,A! .&%

.'6-%;!(, (! 0,1-!. $'2, "! %=! -!9%)! 618+!%, "312!4% 6, (! (,"'6-!-30% )

8.&!)1,(%,-' %1% '&;!(%/!0%#-! (! -&8"! (A!&!9-,&%6-%9! (! &!7'-('-' =#6-'); -,

=';!- "! 6, &!/&,@!- (! 8.&!)1,(69' (%)' 6 =,&9% /! '78+,(%, %1% (!

'&;!(%/!0%'((' (%)' 6 .&'=,(% ) &!7'-(%-, 861')%#.

#;>7:5 =9=6;< 9= D7AC5G978A;A5 7A 7GR?59;5

B -,'&%#-! % .&!9-%9!-! 6, %/.'1/)!- &!/(''7&!/(% =,-'"% /! !(!1%/ (!

.'-&,7('6-%-, '- '78+,(%,, 9'%-' 6! '7'74,(% ) -!71%0! 7. 
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%=G6;M= 7 

#;>7:5 =9=6;< 9= D7AC5G978A;A5 7A 7GR?59;5

#;> "D;8=9;5
%5U9;@= <= 8BG;C=95

9= ;9S7CL=M;F

&C5E65> 9=

D7AC5G978A;A5

(Needs Survey) 

M')! , (!<-1,6(%#- =,-'" /! 637%&!(, (!

%(5'&=!0%#. *+!6-(%0%-, 7%)!- /!.%-!(%

9!9)% 6.'&," -#A 6! .'-&,7('6-%-, '-

'78+,(%,

• J'986(% ;&8.%

• G(-,&)E

$9=6;<

9= DC7G65L;A5

(Problems Analysis)

I37%&! 6, %(5'&=!0%# /! '.&,",1,(%

6182%-,1%, 9!-' 6, 0,1% "! 6, '.&,",1%

"!1% 6-!)! "8=! /! .&'71,=, 6)3&/!( 6 %/-

.31(,(%,-' %1% "&8; .&'71,=.

• J'986 ;&8.%

• G(-,&)E

• M,6-'),

• B3.&'6(%0%

$9=6;<

9= <=>=?;A5

(Task Analysis) 

K! )6#9! /!"!+! 6, '.&,",1#-:

 –  ,<('-' '-('6%-,1(' /(!+,(%, /! 86-

.,@('-' %/.31(,(%, (! &!7'-!-! 9!-'

0#1';

 – I-,.,(-! (! /(!(%# % 8=,(%#, (,'7A'-

"%=% /! (,<('-' %/.31(,(%,;

 – M%.%+(%-, ;&,@9%, 9'%-' =';!- "! 6,

"'.86(!-;

 – G(6-&890%'((%-, -,A(%9%, )%"! %

.&'"312%-,1('6--! (! '.%-!, (,'7A'"%=%

/! /!"317'+!)!(, (! .&'5,6%'(!1%/=!.

• J'986 ;&8.%

• G(-,&)E

• M,6-'),

• B3.&'6(%0%

$9=6;<

9= RL59;FA=

(@7LD5A59M;;A5)

(Competency 

Analysis)  

?.&,",1#- 6, A!&!9-,&%6-%9%-,, 9'%-'

-&#7)! "! .&%-,2!)! 6182%-,1#-, /! "!

%/.31(#)! 86.,@(' .'6-!),(%-, =8 /!"!-

+%.

• J'986 ;&8.%

• G(-,&)E

• M,6-'),

• B3.&'6(%0%

D(!1%/ (!

&,/81-!-%-, '-

%/.31(,(%,-'

(Performance 

Analysis)  

*6-!(')#)!- 6, ",<6-)%-,1(%-, &,/81-!-%,

.'6-%;(!-! '- %("%)%"%-, % ,9%.%-,. M, 6,

63.'6-!)#- 6 .'6-!),(%-, 0,1% % 6-!("!&-%

/! )6#9! /!"!+!. :';!-' 6, 86-!(')#- '-91'-

(,(%#, &39')'"%-,1#- % .'"+%(,(%-, !(!1%-

/%&!- 6%-8!0%#-! % .&%+%(%-,, "'),1% "'

-,/% '-91'(,(%#, % 6, )/,=! &,@,(%, /!

'78+,(%,.

• J'986 ;&8.%

• G(-,&)E

• M,6-'),

• B3.&'6(%0%

 <A7?9;@: F,)*(+%)'- *- [26] 

B ='",&(%-, 6%6-,=% /! '78+,(%, % .&'5,6%'(!1(! 9)!1%5%9!0%# 6,

&!/&!7'-)!- %(6-&8=,(-%, 9'%-' 6, %/.'1/)!- 9!-' '6(')(% %1% .'='4(% )

&!/1%+(%-, )%"'), '0,(9% (! .'-&,7('6-%-,. G/91E+%-,1(' "'=%(%&!4! ,

-,(",(0%#-! /! (!1!;!(, (! %(-,&!9-%)(% %(6-&8=,(-%, 7!/%&!(% (! 63'-),-(%

!1;'&%-=% % (! "'6-3.(% % 1,6(% /! =!(%.81%&!(, -,A(%9% (!(9,-(% 9!&-%,

)3.&'6(%0% % "&.).  
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&6=9;C=95 9= L5C@; @=A7 7897:= <= 7DC5>56F95

9= D7AC5G978A;A5 7A D7865>:=P7 7GR?59;5

>&,9!1,(' +,6-' 6, .&,".&%,=!- 6.'(-!((' % %(6-%(9-%)(' =,&9% /! .'6-%;!(, (!

(,#6(% 0,1% ("O%A=, =';1% "! )3),",= "'.31(%-,1(' &!7'-(' )&,=,, -';!)! 4,

(!=!1%= &!/A'"%-,", "U, 98.# (')! =!@%(!, -';!)! 4, 8),1%+%= '7'&'-!", "$'2,

"! '78+%= .,&6'(!1!, -';!)! 4, 8),1%+%= .&'%/)'"%-,1('6--!"). >&% -!9%)!

.&'0,"8&% &,/81-!-3- "' ;'1#=! 6-,.,( 6, '.&,",1# '- 618+!<('6--!. ?7!+, !9'

=,&9%-, -&#7)! "! .'6-%;(!- .'6-!),(%-, 0,1% 6 (!<-;'1#=! ;!&!(0%# /! 86.,A,

-';!)! -, -&#7)! "! 6, %/),2"!- '- 0,1%-, (5%;. 4). 

N;E. 4. >1!(%&!(, (! =,&9%

D9' ) &,/81-!- (! !(!1%/! /! &!/1%9%-, =,2"8 ",<6-)%-,1('-' % 2,1!('-' 636-

-'#(%, ) '&;!(%/!0%#-! 6, '9!2,, +, 0,1 61,")! "! 73", 8),1%+,(%, (! .,+!17%-,,

=';!- "! 6, '.&,",1#- 3 (!+%(! /! .'6-%;!(,-' < ()%2 6A,=!-! .'-;'&,): 1. "! 6,

8),1%+!- .&'"!27%-,; 2. "! 6, (!=!1#- &!/A'"%-, % 3. "! 6, 8),1%+!- 0,(%-,. $,&-

9%-, /! .'6-%;!(, (! 0,1%-, 6! &!/)%-%, (! (')% .&'"89-%, (!=!1#)!(, (! =!&2! (!

 !"                      #$%&'&                      ()!*+,-$                  !"#$

%!& '(!&$)!*+ ,!)+&-+

 ! "# $%#&'(!)

*+,-!./')#

 ! "# 0!1!&2)

+!34,-')#

 ! "# $%#&'(!)

5#0')#

 ! "# *+,-!%!

*,%#(#

 ! "# +#6&!1'+!

*,-1!&6,

7,-1!&6, 6,&'-

(#")%, 0! "89!-

)! 5#0!

 ! "# +#6&!1'+!

*,%#(#

:,%' *+,-$6)'

;%,&02%!0# 0!

*#+",0!&

 ! "# *,0'.'

6!(#")%,),

 ! "# $%#&'('

*+,'3%,-')#&-

0,"))!

10% $%#&'(#0'#

.+)$*$

/"!012(+

<!3%')'#

0! *+,-$6)'

 ! "# 0!1!&'

1!+.! 0! =+#>6!

7,-%'",6 1!+.

*,-=,&#1'

6,&'(#")%! !"#$
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*&+,-% % &!.,%&#)!(+ (! .)+(!/! .! 0&'"!12% 3 +"(')&+4+((' 0')%,!)!(+ (! 5+-

(%/+, .! "! 3+ 6)+7%8% 4!&19/ (! 0+8!72!/!. :/ /6- 37+")! "! 3+ %.)+"!/ 0&'063-%/+

) -'40+/+(/('3/%/+ (! 0+&3'(!7!, -'%/' /&#2)! "! 29"!/ 3)9&.!(% 3 0&+"0&%+4!(%-

/+ '/ &9-')'"3/)'/' 4+&-% 0' '/(',+(%+ (! 2%.(+3! -!/' 5#7'.

 !"#$%&'( '& )*+,(-'*.+$+( *+ *-/%('$( *+ .+,&+(0$%(.1$+( 2(#$

 %-9"+ ) +"(! -'&0'&!/%)(!/! 3/&!/+*%# (+ 3+ '0&+"+7#/ 29"+;%/+ 5+7% 0' '/(',+(%+

(! 0'/&+2('3/%/+ '/ 0'37+")!;' '268+(%+. <+ /&#2)! "! 3+ &!.)%#/ )9. '3(')! (!

5+7%/+ % 4+&-%/+ .! /#=('/' 0'3/%*!(+. <')! 0')"%*! )90&'3 '/ %.-7>8%/+7(' *'7#4'

.(!8+(%+: "?!-)' /&#2)! "! .(!#/ 3761%/+7%/+ % -!-)% 30'3'2('3/% /&#2)! "! %4!/, .!

"! %.097(#)!/ 3 '8!-)!(%# 630+= 07!(%&!(%/+ 4+&-% 30'&+" 3/&!/+*%#/! %

%.%3-)!(%#/!?"@+ %7>3/&%&!4+ /+.!/! 3 (#-'7-' -!.63!.

3&!/. 1. 4#&'$,&'( '& 5(,1$ $ )*.#(6"&7* *-/%('$( ),$ ,&!"$+$( '&

),*6/1+$ ($'*"&2$$)

8&-#$2& 8 

9:),*. ;+0*"*,  !"*6 4,*$!+$%&7$ $!$.1"&'$<

(-:6(7$ 2(#$)

A9;+3/)6)!; '0%/

.! %(')!5%%

 + B'/&+2('3/% '/

0'37+")!;'
'268+(%+

C0&!)7+(%+ (! 0&'+-/%, (!3/!)(%8+3/-

)', "! 3+ .(!+ -!- "! 3+ "+D3/)!. B7!(%-

&!(+ (! '&*!(%.!5%#/!/)&+4+/', 0&%"'-

2%)!(+ (! '0%/. E! 3+ .(!+ -!- "! 3+
%.2#*)!/ *&+,-%/+.

<&#2)! 7% .!"!8!/!

"! 3+ )9.7'1% (!

)9(,(%
%.097(%/+7%?

F+&'#/(' (+  +'2='"%4!

-'(367/!5%#

E! 3+ .(!#/ +G+-/%)(% &+,+(%# '/ *7+"-

(! /'8-! (! &!.='"%/+.

E! 3+ .(!#/ )9(,(%/+ &!.='"%. E! 3+

0'.(!)!/ >&%"%8+3-%/+ 0&'*&!4%.

F+8+ 39;+3/)6)!/ 7%

%"+%?

 61(! +

0'4';

H(!7%. (! 0!.!&!, &!.0'.(!)!(+ (!

(%,%, /+("+(5%% % (!68!)!(+ "! 3+
%.0'7.)!/.

B'.(!/% 7% 3!

%(')!5%'((%
/+=(%-%?

F+&'#/(' (+ B'/&+2('3/ '/

0'37+")!;'
'268+(%+

<+=(%-% (! 68+(+ + 4+/'"% % "! 3+

(!68% -!- "! 3+ %.0'7.)!/.

B'.(!/% 7% 3!

4+/'"% .!

%.2#*)!(+
(! &%3-!?

 #4! 0&!-/%-

8+3-% '0%/

B'/&+2('3/ '/

0'37+")!;'
'268+(%+

E! 3+ 0'.(!)! %(G'&4!5%'(+( %./'8(%-

.! 0!.!&!.

E! 3+ (!68% -!- "! 3% 0&!)% 3'23/)+('
0!.!&(' 0&'68)!(+.

E! 3+ 0&'68!/ /+=(%-%/+ (! .!"!)!(+ (!
)90&'3% % -!- "! 3+ 0&%7!*!/.

E! 3+ (!68% -!- "! 3+ '5+(#)!.

A9;+3/)6)! 7% '0%/

) 7!(3%&!(+/' (!
(')% 0&'"6-/%?

F+&'#/(' "! E! 3+ %.#3(% %

6/'8(% )&+4+

E%.!D( % .!;%/! (! /9&*')3-!/! 4!&-!,

/9&*')3-% -!(!7%.
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3&!/. 2. 4#&'$,&'( '& 5(,1$ $ )*.#(6"&7* *-/%('$( ),$ '&5&#<"&'( '&

),*2('+& 0,(=1$

8&-#$2& 9 

9:),*. ;+0*"*,  !"*6 4,*$!+$%&7$ $!$.1"&'$<

(-:6(7$ 2(#$)

F -'# '27!3/ 3+

0&'#)#)! 0&'5+(/9/

(! *&+,-!?

B&'%.)'"3/)',
0'&98-%

E! 3+ '0&+"+7#/
0&%8%(%/+.

F+&'#/(! 0'/&+2-

('3/ '/ '268+(%+

H(!7%. (! 0&'%.)'"3/)+(%# 0&'5+3,

.!)'"%, '&*!(%.!5%# (! /&6"!, 0&'68)!-

(+ (! )&+4+/', 3/+0+(% (! /&6"('3/,

+3/+3/)' % '23+* (! *&+,-!/!, 7'-!7%-
.!5%# (! 0&%8%(%/+ .! *&+,-%.

J!;' *&+,-%/+ ';+

(+ 3! 0'0&!)+(%?

<'-6 ;' 3! 3+

0&'#)%7%?

 +"'3/!/98('
6-!.!(%#?

?7!3%G%-!5%#
(! 0+&3'(!7!?

E! 3+ '0&+"+7#/

0&%8%(%/+.

F9.4'1(! 0'/&+2-
('3/ '/ '268+(%+

E! 3+ !(!7%.%&! 07!(%&!(+/' (! /&6"!,

'0%3!(%+ (! G6(-5%%, 6-!.!(%#, 4+/'"%

.! '268+(%+ (! 4+(%"19&%/+ % 0'"-&+-
0! (! '268+(%+/', 4'/%)!5%#.

?!-)! -'(/&!4#&-!

+ 2%7! 0&%7'1+(!
"' 3+*!?

 +%.)+3/(! E! 3+ 0%/! .! +)+(-

/6!7(! 0'/&+2('3/
'/ '268+(%+

$+&-%? K+.67/!/%? L&!(%5% (! /9&0%-

4'3/ (! 0&'5+(/! (! *&+,-!? :0%3!(%+

(! G6(-5%%/+? B&%)+1"!(+ (! 60&!)-

7+(3-%/+ 4+/'"% ) 39'/)+/3/)%+ 393
3/&!/+*%#/!.

C39)9&,+(3/)!(' 39/&6"(%8+3/)'

(30&!)#(+ 3 /+=(%8+3-%/+ 0&'27+4%).
$'/%)!5%# (! 3761%/+7%/+.

M9"+;%/+ 5+7% (+ 4'*!/ "! 3+ G'&467%&!/ 2+. &!.,%&+( !(!7%. (! 0&'%.)'"-

3/)+(%# 0&'5+3, &!2'/(%/+ 0&'5+"6&%, '&*!(%.!5%#/! (! /&6"!, 4+/'"% (!

60&!)7+(%+ % 4'/%)!5%# (! 3761%/+7%/+. B' 0&%(5%0 4'1+ "! 3+ 0&+"0'7'1%, 8+

(!4!7#)!(+/' (! 0&'5+(/! (! *&+,-% + 7'*%8(! .!"!8! (! 4+(%"19&%/+ %

0+&3'(!7!. <+'&+/%8(!/! 5+7 2% 2%7! 0 % *&+,-!. H-' (!4!7#)!(+/' (! 0&'5+(/! (!

*&+,-! 3+ 38%/! .! 3/&!/+*%8+3-! 4#&-!, 4'1+ "! 3+ 0&+"0'7'1%, 8+ 0')+8+ 3-&%/%

G!-/'&% 3! 0&%8%(!/! .! /&6"('3/%/+ % 8+ /+ )3+ ';+ (+ 3! '/-&%/% '/ 4+(%"19&%/+. F

/!.% )&9.-! -'407+-3(%/+ 0&%8%(%, -'%/' 3! (!7%5+ ) 0')+8+/' 0'"'2(% 3768!%, (+

/&#2)! "! 3+ 0'"5+(#)!/. A7+")!;'/' 0&'3/' '(!*7+"#)!(+ 4'1+ "! %.#3(% 0'"='"%/+

(! 0&'68)!(+:
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>$0. 4. :(!*7+"#)!(+ (! )9.4'1(% 0&%8%(% -!/' 30%39- (! 0'"='"%/+ .! 0&'68)!(+

3&!/. 3. 4#&'$,&'( '& 5(,1$ $ )*.#(6"&7* *-/%('$(: )*–0*#(5$

1*#$%(.+"& + )*-"$.*1$ 5&,?*"(

8&-#$2& 10 

9:),*. ;+0*"*,  !"*6 4,*$!+$%&7$ $!$.1"&'$<

(-:6(7$ 2(#$)

B7!(%&!(! 7% +

3"+7-! .!

0&'"!12%?

F+&'#/(' ?'(367/!5%# .!

-'40!(%#/!

B'"*'/')-! (! -!40!(%#

E%.!D( (! '0!-')-!/!

$+&-% .! -'(-6&+(/'30'3'2('3/

A9;+3/)6)! 7%

07!( .! 0&'"!12%?

F3+ ';+ (+ ?'(367/!5%# .!

07!(%&!(+

I"+% .! -!40!(%#. B&'%.)'"3/)+(

07!(. B7!( (! -!40!(%# ("!/%,

0&+")!&%/+7(% .!"!8% .! 0&'G39-

>.(%/+ '&*!(%.!5%%). K+-7!4!.

A/&!/+*%# .! 0&'"!12%.

B+&3'(!79/ )

0&#-!/! "+D('3/

(! G%&4!/! 0'"-

*'/)+( 7% +?

F3+ ';+ (+ A9;+3/)6)!;!

(61"!

'/ '268+(%+

:268+(%+ 0' 0&'"!12%. E%3-63%#

.! -!40!(%#/!, 0&'"6-/% % 0'"-&+-

0!. E%3-63%# .! 5+(%/+. :G+&/! .!

0&'"!12! (! +"&'. J!-7>8%/+7(%

!&*64+(/%. :268+(%+.

K!.*7+1"!(! 7% +

)9.4'1('3//! .!

39&+)(')!(%+, .!

"! 3+ '3%*6&%

0'3/%*!(+/' (!

5+7%/+?

 + + %.)+3/(' F9.4'1(!

-'(367/!5%#

0' &!.)%/%+/'

A%3/+4! .! %(%5%!/%)% 3 2'(63 0&%

0'3/%*!(+ (! 5+7%/+?

K!.)%/%+/-'(367/!5%#

9$.*1 ),*2('+ '& 0,(=1&?

:3/!&#7 .!)'"?

 +#3(! '/*')'&('3/?

 !/%3- (! )&+4+/'?:&*!(%.!5%# (! /&6"!?

N%03! (! 6-!.!(%#? C0&!)7+(3-% 4+/'"%?

C37')%# (! &!2'/(' )&+4+? K!2'/(% 637')%#? $'/%)!5%#?

:/*')'&('3/%? J!07!/!?

?)!7%G%-!5%#? ?'(/&'7?



I(')!/%)(% 0'"='"% .! '0&+"+7#(+ (! 0'/&+2('3/%/+ '/ '268+(%+ 275

F /')! 07!(%&!(+ (! 5+7% % 4+&-% 0'/&+2('3/%/+ '/ 0'37+")!;' '268+(%+ 4'1+

"! 3+ .!7'1!/ 3!4' ) '27!3//! (! '268+(%+ (! 3761%/+7%/+ ) 3G+&!/! (!

0&'"!12%/+. A7+"')!/+7(' %.%3-)!(%#/! (29"+;% 5+7%) ) /!27%5%/+ %4!/

=%0'/+/%8+( &!2'/+( =!&!-/+&. <+ 3! 0'7+.(% -!/' %.%3-)!(%# .! 29"+;% 5+7% 0&%

"+G%(%&!(+/' (! 0'/&+2('3/%/+ .! 0'37+")!;' '268+(%+ (3&!)(+(%+ 4+1"6 /+-6;%

% 29"+;% 5+7%) % (% 67+3(#)!/ "! &!.0'.(!+4 )&9.-%/+. H-' 34+ '/8+7% (!0&%4+&

"(!/%3- (! )&+4+/'" -!/' )9.4'1+( G!-/'& .! 0&%8%(#)!(+ (! )%3'- % *&+,-%, ('

39;' "7%03! (! 6-!.!(%#", "4+/'"% (! 60&!)7+(%+", "4'/%)!5%# .! 0'3/%1+(%#" %

"07!(%&!(+ (! &!2'/!/!", (%+ 4'1+4 "! )%"%4 ).!%4(%/+ )&9.-% (!)3#-9"+.

<!-! %.7'1+(%#/ 0'"='" + '3'2+(' 0'"='"#; .! '0&+"+7#(+/' (! 0'/&+2('3/%/+

'/ '268+(%+ (! (%)' '&*!(%.!5%#.

@(+*6$1& !& &'&#$! '& )*+,(-'*.+$+( *+ *-/%('$(

H(!7%. (! 0'/&+2('3/%/+ '/ '268+(%+ (!D-8+3/' 3+ %.)9&,)! ) '&*!(%.%&!(%

*&60')% &!.*')'&% % 7%8(% %(/+&)>/!.

 !"#$#%&'# '( !)*"#+'),*-*# )* !),%#$.(/) )+01#'-# . )"2('-3-"('

2"0!). "(32).)"

L&60')%#/ &!.*')'& 3761% .! '0&+"+7#(+ (! (61"%/+ '/ '268+(%+ '/ *7+"(!

/'8-! (! 3761%/+7%/+. K!.*')'&9/ 3+ &9-')'"% '/ )9/&+,+( G!3%7%/!/'&, -'D/' (+ +

0&#- &9-')'"%/+7 (! *&60!/!. A7+"(!/! 3=+4! (/!27. 11) '(!*7+"#)! 0&'5+"6&!/!.
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8&-#$2& 11

A"*6 1:5 0,/)*"$+( ,&!0*"*,$: ;-<.'('$( '& 2(#$+(
1

A761%/+7%/+ 3+ .!0'.(!)!/ 0'"&'2(' 3 /+4!/! % 3+ %(G'&4%&!/ .! 5+7%/+ (! !(!7%-

.! (! 0'/&+2('3/%/+ ) (!8!7'/' (! *&60')%# &!.*')'& ('2;' 1.5 8!3!). :/2+7#.)! 3+

% )9.4'1('3//! .! 0'37+")!;% 7%8(% %(/+&)>/! 3 0&+-%# &9-')'"%/+7. F9) G%&4!

H760 M97*!&%# O::E 3+ 3G'&4%&! *&60! '/ 12 8')+-! 3 5+7 0&')+1"!(+ (! *&60')

&!.*')'&. F3%8-% /+ 3! 0&+"3/!)%/+7% (! /9&*')3-%# 0+&3'(!7 )9) G%&4!/!. <+4!/!,

-'#/' ;+ 3+ '2391"!, + 0&'4+(%/+ ) '&*!(%.!5%#/! 0&+. 37+")!;%/+ 12 4+3+5! %

1 B&+"4+/ (! %.37+")!(+/' 3! 4+/'"%/+, 0&'5+"6&%/+ % /+=(%-%/+ .! 63/!(')#)!(+ (! (+'2='"%4'3//!

'/ '268+(%+, -'%/' 3+ 39"9&1!/ ) 0&'+-/! “I(')!/%)(% 0'"='"% -94 0&'G+3%'(!7('/' '268+(%+ )

4!7-%/+ % 3&+"(% 0&+"0&%#/%#".



I(')!/%)(% 0'"='"% .! '0&+"+7#(+ (! 0'/&+2('3/%/+ '/ '268+(%+ 277

3)9&.!(%/+ 3 /#= 0'/&+2('3/% '/ 0'37+")!;' 0&'G+3%'(!7(' '268+(%+. C8!3/(%5%-

/+ 3+ %(G'&4%&!/ 39;' .! 0'37+")!;'/' %.0'7.)!(+ (! &+.67/!/%/+ '/ !(!7%.! (!

0'/&+2('3/%/+, (!0&%4+& .! &!.&!2'/)!(+ (! 4'"67% .! 0'37+")!;' '268+(%+.

B&.+ 1 *+ &'&#$!& '& )*+,(-'*.+$+(: ,&-*+& " 5&#1$ 0,/)$ )* *),(6(#('

),*-#(5

F (!8!7'/' (! /'.% *7!)+( 4'"67 G!3%7%/!/'&9/ .!"!)! 37+"(%# '3(')+( )90&'3:

"I4! 7% '268+(%+, -'+/' 2% 67+3(%7' )!,!/! &!2'/!?". J! "! 3+ %.2+*(!/

(+"'&!.64+(%#/!, /&#2)! "! 3+ '2#3(%, 8+ '268+(%+ '.(!8!)! )3%8-% G'&4% (!

0&%"'2%)!(+ (! .(!(%#, (!0&%4+& 68+(+ (! &!2'/('/' 4#3/' %7% 68!3/%+ ) -6&3')+

% 3+4%(!&%. C8!3/(%5%/+ 3+ &!.0&+"+7#/ ) 8+/%&% *&60% '/ 0' /&%4! 8')+-! '/

&!.7%8(% '/"+7%, "%3-6/%&!/ 0'3/!)+(%# )90&'3 % 0&+"3/!)#/ &+.67/!/! 37+" '-'7'

10 4%(6/%. P+7/! (! /!.% 4+1"%((! G!.! + "! 3+ '0&+"+7#/ 39;+3/)6)!;%/+

0'/&+2('3/% '/ '268+(%+ "%&+-/(' '/ !(*!1%&!(%/+ ) 39'/)+/(!/! '27!3/ (!

&!2'/!, 2+. (!4+3! '/)9(. B' /'.% (!8%( 68!3/(%5%/+ 3+ !-/%)%.%&!/ % .!0'8)!/

"%3-63%%.

B&.+ 2 *+ &'&#$!& '& )*+,(-'*.+$+(: 3*'.*#$6$,&'( '& $'6$"$6/&#'$+(

5'('$<

Q+3/' %4! '27!3/%, ) -'%/' 0&+"0&%#/%+/' 86)3/)! 3+&%'.(! 0'/&+2('3/ '/

'268+(%+. F!1(' + 0&% 07!(%&!(+/' (! '268+(%+ "! 3+ .(!+ -!- 3761%/+7%/+

'5+(#)!/ 3)'%/+ 0'/&+2('3/% '/ '268+(%+. O/' .!;', 3 0'4';/! (! 4 )90&'3(%-!, (!

87+(')+/+ (! *&60!/! 3+ .!"!)! )90&'39/ "!7% /+ 7%8(' )%1"!/ 0'/&+2('3/ '/

'268+(%+ ) '27!3/%/+, %.2&!(% '/ 0&+"0&%#/%+/'. F90&'3(%5%/+ .! *&60')%/+

&!.*')'&% /&#2)! "! 3+ 0'"*'/)#/ .!+"(' 3 0&+-%/+ &9-')'"%/+7%. <+ '2%-(')+('

.(!#/ (!D-4('*' .! 30+5%!7(%/+ %.%3-)!(%# (! '/"+7(%/+ &!2'/(% 4+3/!.

F90&'3(%5%/+ /&#2)! /!-! "! 3! G'&467%&!(%, 8+ "! 3! 7+3(' &!.2%&!+4% %

)9.4'1(' (!D-#3(% .! 3761%/+7%/+. B9&)%#/ )90&'3(%- )-7>8)! '2;% /+=(%8+3-%

% 4+/'"%8+3-% -'40+/+(5%% ) '27!3//! (! &!2'/!; )/'&%#/ 3+ '/(!3# "'

7%8('3/(%/+ -'40+/+(5%%; /&+/%#/ 39"9&1! &!.7%8(% %.4+&+(%# (! 3'5%!7('-

-'46(%-!/%)(%/+ 64+(%# % 8+/)9&/%#/ 3+ '/(!3# "' -'40+/+(5%%/+ .! "+D('3/ %

"+D3/)%+. F3+-% 3761%/+7 0'768!)! )90&'3(%5%/+ +"%( 37+" "&6* % %.2%&! 0' +"%(

'/*')'& (! )3+-% )90&'3. K+.67/!/%/+ 3+ "%3-6/%&!/ 37+" )3+-% 7%3/ %

0'/&+2('3/%/+ '/ '268+(%+ 3+ .!0%3)!/ (! G7%08!&/!. A7+" /')! )90&'3(%5%/+ 3+

392%&!/ .! 0'37+")!;! '5+(-!.

4,$1#C%"&'( '& 0,/)*"$+( ,&!0*"*,$

A7+" 392%&!(+ (! )90&'3(%5%/+ (! *&60!/! 3+ .!"!)! )90&'39/ "!7% %4! (#-!-)!

0'/&+2('3/ '/ '268+(%+, -'#/' (+ + 30'4+(!/! %7% .!0%3!(! )9) )90&'3(%-!. E'-

097(%/+7(%/+ 0'/&+2('3/% 3+ .!0%3)!/ (! G7%08!&/!. A7+" /')! 68!3/(%5%/+ 0'"-

&+1"!/ )3%8-% .!0%3!(% 0'/&+2('3/% (! G7%08!&/! ) 39'/)+/3/)%+ 3 /#=(!/! .(!8%-

4'3/. F -&!# (! &!.*')'&! 3+ .!"!)! )90&'39/ "!7% 0'768+(!/! -!&/%(! + )#&(!, "!7%

3! (61(% 0'0&!)-% %7% "'097(+(%# % "!7% 3! '3/!(!7% '/-&%/% )90&'3%.  !D-

(!-&!# 3+ '2#3(#)! 37+")!;!/! 0&'5+"6&! – 30'&!.64+(%+ '/('3(' 4+&-%/+ .! '26-
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8+(%+ ) 7%8(% %(/+&)>/!: )3+-%, -'D/' 38%/!, 8+ %4! %("%)%"6!7(! 0'/&+2('3/ '/

0'37+")!;' '268+(%+, 4'1+ "! .!0%,+ %4+/' 3% ) 30%39-.

;2('1& '& ":),*.'$2$+(

A7+" '5+(-!/! (! )90&'3(%5%/+ % 0'/&+2('3/%/+ '/ '268+(%+, %4! 097+( '0%3 (!

0'/&+2('3/%/+ '/ '268+(%+ (! *&60!/!. F9. '3(')! (! /+.% "!((% – -'42%(%&!(% 3

"!((%/+ (! 0&+-%/+ &9-')'"%/+7% '/ 0&')+1"!(+/' % &+.67/!/%/+ '/ 7%8(%/+

%(/+&)>/! – 4'*!/ "! 3+ &!.&!2'/#/ 4'"67% .! 0'37+")!;' '268+(%+ %7% "&6*%

G'&4% (! 0&%"'2%)!(+ (! .(!(%# % ('6-=!6 .! 3761%/+7%/+ (! 39'/)+/(%/+ &!2'/(%

4+3/!.  ! /!.% 2!.! 4'1+ "! 3+ %.&!2'/% 07!( .! '268+(%+. F &+.67/!/ (! *&60')%#

&!.*')'& 3! "+G%(%&!(% 37+"(%/+ '27!3/%, ) -'%/' 3+ '8!-)! &!.)%/%+ %

-'(-&+/(%/+ 0&'4+(%, -'%/' ;+ (!3/90#/:

8&-#$2& 12 

;-#&.+ 4,*5('$/$'*"&2$$

<+=(%8+3-! '27!3/ •  ')% 0&'"6-/% % 6376*%

• :3%*6&#)!(+ (! -!8+3/)' % '0!.)!(+ (! '-'7(!/! 3&+"!

•  ')' '2'&6")!(+, 0&'5+3% % 4!/+&%!7%

• B&'4+(% ) '&*!(%.!5%#/! (! /&6"!

B!.!& • K!.,%&+(! 2!.! -7%+(/%

• <9&3+(+ (! 0!.!&(% (%,%

• :23761)!(+ (! -7%+(/!

• B'-"'29& 4!&-+/%(*

• B'-"'2&' 0&+"3/!)#(+ -'40!(%#/! 0&+" '2;+3/)+('3//!

• F9)+1"!(+ (! (') 3'G/6+& .! 49&8!("!D.%(*

• I.0'7.)!(+ (! (')% 4+"%%

C0&!)7+(%+ (! -'40!(%# • K!.)%/%+ (! -'&0'&!/%)(! -67/6&!

• K!3/+1 (! -'40!(%#/!

• B&'4+(% ) 5+7%/+ % 3/&6-/6&%/+ (! 0&+"0&%#/%+/'

• B'-,%&'-' 39/&6"(%8+3/)' 3 (')% 0!&/(R'&%

• F&9.-% 3 '2;+3/)+('3//!

• C0&!)7+(%+ % 4'/%)!5%# (! 0+&3'(!7!

B+&3'(!7 • F9)+1"!(+ (! (')% 3761%/+7% ) &!2'/!/!

• C)+7%8!)!(+ (! 0+&3'(!7!

• :3)'2'1"!)!(+ (! 0+&3'(!7

• :5+(-! (! 0+&3'(!7!

<!-! "+G%(%&!(%/+ 0&'4+(% 4'*!/ "! 3+ %.0'7.)!/ -!/' '3(')! .! '0&+"+7#(+ (!

5+7%/+ (! '268+(%+/' % .! &!.&!2'/)!(+ (! 0&'*&!4% .! '268+(%+.
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 !"#$#%&'# '( !)*"#+'),*-*# )* !),%#$.(/) )+01#'-# . %-1'- -'*#".4*(

8&-#$2& 13  

K!2'/+( 0'/'- H(!7%. (! 0'/&+2('3/%/+ ) 7%8(% %(/+&)>/!

D(#$ $ )*60*+*"1& '& #$%'$+( $'+(,"C+&

H(!7%.9/ (! 0'/&+2('3/%/+ ) 7%8(' %(/+&)> '/(+4! "'3/! )&+4+, (' 0&+"7!*! ")+

&+,!)!;% 0&+"%43/)!. B&+"0&%#/%+/' 0'768!)! #3(! -!&/%(! (! -)!7%G%-!5%%/+ %

7%03!/! (! /!-%)! (! '/"+7(%/+ 3761%/+7%. :;+ 0')+8+, 8+ 3+ '8+&/!)!/ #3('

%("%)%"6!7(%/+ 0+&30+-/%)% .! &!.)%/%+. H(!7%.9/ (! 0'/&+2('3/%/+ '/ '268+(%+

3+ 0&+",+3/)! '/ 0'"&'2(' %(G'&4%&!(+ (! 3761%/+7%/+. <6- 3+ '2#3(#)! 0'"

-!-)! G'&4! 3+ 0&')+1"!/ 7%8(%/+ %(/+&)>/!, .! -!-)! 5+7 3761!/ % -!- 3+ 0'097)!

"'-64+(/!5%#/!.  ! 3761%/+7%/+ 3+ '2#3(#)!/ 5+7/! (! !(!7%.! (! 0'/&+2('3/%/+ %

'8!-)!(%/+ 4+&-% .! -)!7%G%-!5%#.
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4,*"(?6&'( '& #$%'$+( $'+(,"C+&

K!.*')'&9/ 4+1"6 0&+-%# &9-')'"%/+7 % 3761%/+7# 3+ 0&')+1"! (!3!4+. B&+-%#/

&9-')'"%/+7 '2#3(#)! (!-&!/-' 5+7/! % G!.%/+ (! !(!7%.! (! 0'/&+2('3/%/+ % 3+

'0%/)! "! %.*&!"% '/(',+(%+ (! "')+&%+. <6- + '3'2+(' 64+3/(' )(%4!/+7(' "! 3+

'2#3(% )3%8-' (! 3761%/+7%/+, 3 -'%/' .! 09&)% 09/ 3+ 0&')+1"! %(/+&)> .!

0'/&+2('3/%/+ '/ '268+(%+ % -'%/' 4'*!/ "! 29"!/ 3-+0/%8(% % (+"')+&8%)% )

(!8!7'/'. F 3768!D (! 7%03! (! '0%/ ) 3%3/+4(' '268+(%+ /&#2)! "! 3+ 0&%+4+, 8+

/!-%)! 3761%/+7% %.&!.#)!/ 4!7-! 0'/&+2('3/ '/ '268+(%+. <6- &9-')'"%/+7#/

/&#2)! "! 0'"8+&/!+ )9.4'1('3/%/+ .! &!.)%/%+ % "! 0%/! .! 0&'27+4% ) &!2'/!/!,

-'%/' + )9.4'1(' "! 3+ &!.&+,!/ 8&+. '268+(%+.

;2('<"&'( '& ,&!0*"*,$+( $ .:.+&"<'( '& )#&'*"( !& *-/%('$(

B'/&+2('3/%/+ '/ '268+(%+ 09&)' 3+ 0'"&+1"!/ /+4!/%8('. <'.% &+.67/!/ 3+

0&+"3/!)# % '2391"! ) *&60') &!.*')'&, ) -'D/' 4'1+ "! 3+ '0&+"+7% -'(-&+/('/'

39"9&1!(%+ (! 0'37+")!;'/' '268+(%+.

8&-#$2& 14 

$#&-!
$+/'"

(! '268+(%+
B&%7'1+(%+

:3(')% (! -'40>/9&(! *&!4'/('3/    !3/!)(%8+3/)' :/ '268+(% 3761%/+7%

?'40>/9&(! *&!4'/('3/ – 30+5%!7(%

0&%7'1+(%#: '0+&!/%)+( 3'G/6+&
 !3/!)(%8+3/)' :/ '268+(% 3761%/+7%

C0&!)7+(%+ (! +)&'0+D3-% 0&'+-/% A+4%(!&
B&+"7'1+(%+ .! )9/&+,('G%&4+-

(' 0'37+")!;' '268+(%+

B'.(!)!(+ (! 0&'"6-/%/+
:3/&')% (!

68+(+
:/ (!8!7(%5%/+ (! '/"+7%

A9"9&1!(%+/' (! 3+3%#/! .! '268+(%+, 68!3/%+ ) /9&*')+ .! G%(!(3%&!(+ (!

G%&4% 4'1+ "! 29"+ &+.67/!/ '/ 7%8(%/+ &!.*')'&% 3 '268!)!;%#. $('*' 8+3/' )

'0&+"+7+(! -'40!(%# 64+(%#/! ) /!.% '27!3/ 3! 4('*' 37!2' &!.)%/%; %(G'&4!5%#

.! O)&'0+D3-%# 39>. %.'2;' 7%03)!, -!-/' % .! )9.4'1('3/%/+ % %./'8(%5%/+ (!

G%(!(3%&!(+.

H-' + '/-&%/! 0'/&+2('3/ '/ 39;'/' '268+(%+ % ) "&6*% 3761%/+7%, 4'1+ "! 3+

'&*!(%.%&!, (!0&%4+&, 3+4%(!&, (!&+8+( ":268+(%+ .! 68!3/%+ ) +)&'0+D3-%

0&'*&!4%". :268+(%+/' ) /'.% 3768!D 4'1+ "! 3+ 393/'% '/ 37+"(%/+ +7+4+(/%:

• A9'2;+(%+ .! "'2&! 0&!-/%-! '/('3(' 630+,+( 0&'+-/, G%(!(3%&!( '/ OA;

• B&+"3/!)#(+ (! /')!, -'+/' /&#2)! % -'+/' (+ /&#2)! "! 3+ 0%,+ .!

&!.&!2'/)!(+ (! "'2&' 0&'+-/(' 0&+"7'1+(%+;

• A0%395% .! 0&')+&-!: /9&3+(+ (! %./'8(%5% .! G%(!(3%&!(+, 0%3!(+ (!

0&+"7'1+(%# % '5+(-! (! 0&+"7'1+(%#/!;
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•  !2+7#.)!(+ (! %"+% .! 0&'+-/(% 0&+"7'1+(%# (/.+. 0&'68)!(+ (! 0&%7'1%-

4'3//! ) '27!3//! (! IT &!.)%/%+/').

F -&!# (! 7%8('/' %(/+&)>, .! &!.7%-! '/ *&60')%# &!.*')'&, %4!4+ (+ 3!4'

'5+(-! (! 0'/&+2('3/%/+ '/ '268+(%+, (' % -'(-&+/(% 4+&-%, -'%/' ;+ 3+

0&+"0&%+4!/.

3.  E;9F8 9E 8GHE 3 IF ;4JGKGLMEG 4;8JGNE;O8 8G

;8 4;OLGK9FP; ;NABGE G

O:.+&"<'( '& $'6$"$6/&#'$ ),*Q$#$ '& )*+,(-'*.+$+(

I"+#/! (! /'.% %(3/&64+(/ + "! 0&+"7'1% 3&+"3/)' .! '5+(-! (! -'40+/+(5%%/+ %

64+(%#/! (! 3761%/+7# ) /'.% 4'4+(/ % 3 '*7+" (! 29"+;'/' 46 &!.)%/%+. Q&+.

0'"='"#;% /+=(%-% (!(-+/%, %(/+&)>/!, 0&+-% '5+(-%) 3+ 3&!)(#)! (!3/'#;%# 3

5+7+)%# 0&'G%7 (! -'40+/+(5%%. B&'G%79/ 3+ '/(!3# .! (!3/'#;%/+ .(!(%#, '0%/ %

30'3'2('3/% (! "!"+( 3761%/+7; 5+7+)%#/ 0&'G%7 '0%3)! 1+7!('/' (%)' (! .(!(%#,

'0%/ % 64+(%#, -'%/' /'.% 3761%/+7 /&#2)! "! %4!.

5")6#, '( ,7,*(.&'# '( -'$-.-$0(%#' !")8-% '( !)*"#+'),*-*#

F!&%!(/ 1

>$0. 5. H7*'&%/94 .! 393/!)#(+ (! %("%)%"6!7+( 0&'G%7

3 +7+4+(/ (! 3!4''5+(-!

 !+*%'$1:  ! [12] 

1. ?!/' '/*')!&# (! '0&+"+7+(% )90&'3% ) !(-+/(! -!&/!, 0'7.)!/+7#/ (!

%(3/&64+(/! (4+(%"19&, 30+5%!7%3/ 0' 8')+,-% &+36&3% % /.(.) '8+&/!)! 5+7+)%#

0&'G%7 (! -'40+/+(5%% .! '/"+7+( 3761%/+7 %7% .! '0&+"+7+(! "791('3/(!

=!&!-/+&%3/%-!. F +"(! %(/+&!-/%)(! 3&+"! /'.% 0&'G%7 3+ 39=&!(#)!, (!0&. 0'"

.!*7!)%+ "5+7+)% 0&'G%7". 

2. B&% 37+")!;!/! 3/90-! '/"+7(%#/ 3761%/+7 '0&+"+7# 3!4 (!3/'#;%# 3% 0&'-

G%7 (! -'40+/+(5%%/+. <# %7% /'D '5+(#)! /+-6;'/' 3% 393/'#(%+, -!/' '/*')!&#

$+(%"19&

A0+5%!7%3/ QK

A761%/+7

P+7+)% 0&'G%7  !3/'#; 0&'G%7 B&+0'&9-%

3&!)(+(%+

:2&!/(! )&9.-!
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(! )90&'3% % 39=&!(#)! '/*')'&%/+ (! )90&'3(%-! 0'" G'&4!/! (! "(!3/'#; 0&'-

G%7 ". 

3. E)!/! 0&'G%7! ((!3/'#; % 5+7+)%) 3+ 390'3/!)#/ (8&+. !(!7%. (! 0&'063-%/+

%7% %(/+&!-/%)(' – 8&+. 4'"67 .! 3&!)(+(%+ (! %("%)%"6!7(% 0&'G%7%). I ) ")!/!

3768!# 3+ 0&+34#/!/ 39)0!"+(%#/! % (+39)0!"+(%#/! % 3+ "!)! '2&!/(! %(G'&4!5%#

(! 0'/&+2%/+7#, (!0&%4+& (! 30+5%!7%3/! 0' 8')+,-% &+36&3%, -'D/' 4'1+ "! %.0'7.)!

&+.67/!/%/+, .! "! 3+ 0'"*'/)% .! 0'"&'2+( 7%8+( &!.*')'& 393 3761%/+7#, .! 3&+;! .!

'2391"!(+ (! 0'/&+2('3/%/+ '/ '268+(%+ %7% *'"%,(!/! 0&'*&!4! .! '268+(%+.

F!&%!(/ 2

>$0. 6. H7*'&%/94 .! 393/!)#(+ (! %("%)%"6!7+( 0&'G%7

2+. +7+4+(/ (! 3!4''5+(-!

 !+*%'$1:  ! [12] 

<!.% /+=(%-! + 0&+"(!.(!8+(! .! %.0'7.)!(+ 3!4' '/ 30+5%!7%3/! 0' 8')+,-%

&+36&3% %7% 60&!)%/+7# (! G%&4!/!. <+ '0&+"+7#/ "5+7+)%# 0&'G%7", ! 39;' %

3)'#/! '5+(-! (! "(!3/'#;%# 0&'G%7" (! '/"+7(%# 3761%/+7.

1. ?!/' '/*')!&# (! )90&'3%/+, 0'7.)!/+7#/ (! %(3/&64+(/! (60&!)%/+7,

30+5%!7%3/ 0' 8')+,-% &+36&3% % "&.) '0&+"+7# 5+7+)%# 0&'G%7 (! '/"+7(%#

3761%/+7 %7% -'(-&+/(!/! "791('3/(! =!&!-/+&%3/%-! – "5+7+)% 0&'G%7".

2. B&% 37+")!;!/! 3/90-! (!3/'#;%#/ 0&'G%7 (! -'40+/+(5%%/+ 3+ '0&+"+7#

39;' '/ 30+5%!7%3/! 0' 8')+,-% &+36&3%. <'D '5+(#)! (!3/'#;'/' 393/'#(%+ (!

'/"+7(%# 3761%/+7, -!/' '/*')!&# (! )90&'3%/+ % G'&4%&! "(!3/'#; 0&'G%7".

3. A7+" .!0%3)!(+ (! '/*')'&%/+ ")!/! 0&'G%7! – (!3/'#; % 5+7+)%, 3+ 3&!)(#)!/

8&+. %.2&!( %(3/&64+(/ .! 393/!)#(+ (! 0&'G%7%. I(3/&64+(/9/ 0&+34#/!

39)0!"+(%#/! % &!.4%(!)!(%#/! % 0&+"7!*! '2&!/(! %(G'&4!5%# (! 0'/&+2%/+7#,

(!0&. 30+5%!7%3/! 0' 8')+,-% &+36&3%, -'D/' '/(')' 4'1+ "! %.0'7.)! &+.67/!/%/+

.! 0'"*'/')-! (! 0'"&'2(' 7%8(' %(/+&)> 393 3761%/+7#, .! 3&+;! .! '2391"!(+ (!

0'/&+2('3/%/+ '/ '268+(%+ %7% *'"%,(!/! 0&'*&!4! .! '268+(%+ % /.(.

$+(%"19&

A0+5%!7%3/ QK

P+7+)% 0&'G%7  !3/'#; 0&'G%7 B&+0'&9-%
3&!)(+(%+

:2&!/(! )&9.-!
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F!&%!(/ 3

>$0. 7. H7*'&%/94 .! 393/!)#(+ (! %("%)%"6!7+( 0&'G%7 8&+. 3!4''5+(-!

 !+*%'$1:  ! [12] 

F3+ 0')+8+ 39)&+4+((% 3%3/+4% .! 60&!)7+(%+ (! -!8+3/)'/' ) '2&!.')!(%+/' %

'268+(%+/' ) 3)+/')+( 4!;!2 3+ '3(')!)!/ (! 3!4''5+(-!/!. F /&+/%# )!&%!(/ .!

!7*'&%/94 + 0&%7'1+(! %.5#7' %"+#/! .! 3!4''5+(#)!(+/'.

<+=('7'*%#/! 4'1+ "! 3+ %.0'7.)! '/ )3+-% +"%( 3761%/+7 (60&!)%/+7,

30+5%!7%3/ 0' 8')+,-%/+ &+36&3%, 3761%/+7 % "&.) .! 3!4''5+(-!. B'/&+2%/+7#/

'0&+"+7# "5+7+)% 0&'G%7" .! 3)'#/! (!3/'#;! %7% 29"+;! "791('3/ % "+G%(%&!

"(!3/'#;%# 0&'G%7".

1. I("%)%"6!7(%#/ 5+7+)% 0&'G%7 3+ '0&+"+7# '/ 0'7.)!/+7# (! %(3/&64+(/!,

-!/' '/*')!&# (! '0&+"+7+(% )90&'3%, 3)9&.!(% 3 &!2'/('/' 46 4#3/', '8!-)!('

/&6"')' 0&+"3/!)#(+ % 0&+"3/'#;% &!2'/(% .!"!8%. <!-! 3+ G'&4%&! /.(!&. 5+7+)%

0&'G%7.

2. B&% 37+")!;!/! 3/90-! 3+ '0&+"+7# (!3/'#;%#/ 0&'G%7 (! -'40+/+(5%%/+ '/

0'7.)!/+7# (! %(3/&64+(/!, -!/' /'D '/*')!&# (! !(!7'*%8(% )90&'3%, 8&+. -'%/' 3+

G'&4%&! 3(%4-! (! 393/'#(%+/' . 

3. E)!/! 0&'G%7! – (!3/'#;%#/ % 5+7+)%#/, 3+ 3&!)(#)!/. I.8%37#)!/ 3+

39)0!"+(%#/! % &!.4%(!)!(%#/! % 3+ 0'"!)! '2&!/(! %(G'&4!5%# (! 0'/&+2%/+7#.

K+.67/!/%/+ 4'*!/ "! 3+ %.0'7.)!/ .! %("%)%"6!7(! %(G'&4!5%# %7% .!

0'"0'4!*!(+ (! -!&%+&!/! % 07!(%&!(+ (! '268+(%+/'.

9#*)$- 3( ,7,*(.&'# '( -'$-.-$0(%#' !")8-% '( !)*"#+'),*-*#

• :"%/ (! 64+(%#/! (Competence Audit) 

:"%/9/ (! 64+(%#/! )-7>8)! %"+(/%G%5%&!(+ (! 64+(%#/! % .(!(%#/! (-!-/'

%.0'7.)!(%/+, /!-! % 7!/+(/(%/+), (! (!7%8(%# ) 4'4+(/! 0+&3'(!7.

K+.67/!/ '/ '"%/! (! 64+(%#/! 3! 0&'G%7% (! 39;+3/)6)!;%/+ .(!(%# % 64+(%# .!

'/"+7(% 7%8('3/% %7% *&60% ) &!4-%/+ (! '&*!(%.!5%#/!. <+.% 0&'G%7% 3! '2+-/ (!

0'37+")!;' %.37+")!(+.

A7+"(%/+ 0&%8%(% '2'3(')!)!/ 0&%7'1+(%+/' (! '"%/! (! 64+(%#/!:

• :"%/9/ (! 64+(%#/! + &!.2%&!+4, 2+. 37'1(% 4+/'"%8+3-% 0&+"0'3/!)-% %

0&+")!&%/+7(! 0'"*'/')-!.;

A761%/+7 –

3!4''5+(-!

P+7+)% 0&'G%7  !3/'#; 0&'G%7 B&+0'&9-%
3&!)(+(%+

:2&!/(! )&9.-!
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• B&%27%.%/+7(' 80 % '/ )3%8-% &+,+(%#, ).+4!(% '/ 0+&3'(!7! ) 0&+"0&%#/%-

#/!, "(+3 )3+ ';+ 3! 2!.%&!(% (! 0&'3/! 0&+5+(-!, '3(')!(! (! ""'2&'/' 86)3-

/)'". :"%/9/ (! 64+(%#/! 0'4!*! "! 3+ 0&'*'(% 362+-/%)%.4!;

• :"%/9/ (! 64+(%#/! ).+4! 0&+")%" 'G%5%!7('/', (+'G%5%!7('/' %

(+G'&4!7('/' 0&%"'2%)!(+ (! -'40+/+(5%%;

• :"%/9/ (! 64+(%#/! 398+/!)! .!0%3)!(+, '5+(-! % )!7%"%&!(+ (! !(!7%.! (!

-'40+/+(5%%/+;

• :"%/9/ (! 64+(%#/!, .! &!.7%-! '/ 0')+8+/' "&6*% 4+/'"%, + 0'"='"#; .!

&!.&!2'/)!(+ % %(%5%%&!(+ (! 39'/)+/(% 3/90-% .! 0'37+")!;' '2&!.')!(%+

% '268+(%+ ) 3768!%/+, -'*!/' 3+ 63/!(')#/ "+G%5%/% (! -'40+/+(5%%;

• :"%/9/ (! -'40+/+(5%%/+ + 4('*' +G+-/%)+( 3 0'"='"#;% 0&'5+"6&(%

-'42%(!5%% % 4'1+ "! 3+ 0&%7!*! 3 '/('3%/+7(' 4!7-' 63%7%# ;' 3+ '/(!3#

"' '5+(-! % )&+4+. [16] 

• 360° *2('1& (360° checkpoint) – ;2('<"&'( *+ ,&!#$%'$ 0#(6'$ +*%1$ '&

,&-*+&+& $ +,/6*"*+* $!):#'('$( [27] 

<')! + 0'*7+" .! &!2'/!/! (! 7%5+/' '/ )3%8-% )9.4'1(% *7+"(% /'8-% (097+(

-&9*). F4+3/' '5+(-! 3!4' '/ &9-')'"%/+7#, 7%5+/' 0'768!)! '5+(-% '/ &!.7%8(%

%./'8(%5% ) &!2'/!/!. B'(#-'*! 360° '5+(-% 3+ (!&%8!/ '5+(-% '/ ,&!#$%'$

$!+*%'$2$ %7% ,&!#$%'$ *2('<"&7$.

K9-')'"%/+7#/ "!)! 3)'#/! '5+(-!, (' ) 0&'5+3! (! '5+(#)!(+ 3! )-7>8+(% 39;'

-'7+*%/+ % 0'"8%(+(%/+ (0'"8%(+(% (! 7%5+/'). N%5+/' 39;' 3+ 3!4''5+(#)!. <!-!

'5+(-!/! )-7>8)! &!.7%8(% *7+"(% /'8-%, ) .!)%3%4'3/ '/ '0%/! % (!27>"+(%#/!

(! &!.7%8(%/+ '5+(#)!;%.

>$0. 4. B97+( -&9* (! '5+(#)!(+ (4+/'" 360°)
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J! %.37+")!('/' 7%5+ 0'768!)!(+/' (! %(G'&4!5%# '/ &!.7%8(% %./'8(%5% ) &!-

2'/!/! + 4('*' 4'/%)%&!;'. :5+(-!/! %4! 3%7(' )7%#(%+ )9&=6 %("%)%"6!7(!/!

-!&%+&! % 630+=! (! '&*!(%.!5%#/! % + /&!407%( .! 0&'G+3%'(!7(' %.&!3/)!(+. 360° 

'5+(-! + +(1/7 ),*2(., -'D/' 4'1+ "! 3+ 0&%7!*! (! '0&+"+7+(% %(/+&)!7%,

'2%-(')+(' *'"%,(', .! "! 3+ 37+"% 0&'5+39/ (! 0&'G+3%'(!7(' &!.)%/%+.

?'*!/' 3+ %.0'7.)!/ 360° '5+(-%, /')! )'"% "' 0'"'2&#)!(+ (! /&6"')'/'

%.097(+(%+ (! 68!3/(%5%/+. F 0'37+"3/)%+ (!&!3/)! 0&'"6-/%)('3//! (! ='&!/! )

&!2'/!/! % 630+,('/' &!.)%/%+ (! '&*!(%.!5%#/!. 360° '5+(-! + '/7%8+( 4+/'" .!

63/!(')#)!(+ (! -'(-&+/(%/+ 0'/&+2('3/% '/ '268+(%+. 360° '5+(-! 4'1+ "! 29"+

5+(+( 4+/'", -'*!/' '&*!(%.!5%%/+ %4!/ #3(% 5+7% %7% -'(-&+/(! 4%3%#. <+

0'4!*!/ (! )3+-% "! &!.)%+ 64+(%#/! % %("%)%"6!7(%/+ 3% 07!(')+ ) 39'/)+/3/)%+ 3

5+7%/+ (! '&*!(%.!5%#/!. H-' &!2'/!/! 3+ .!/&6"(#)! ) '0&+"+7+(! 3G+&!, 360° 

'5+(-! 4'1+ "! 0'4'*(+ "! 3+ '0&+"+7#/ 64+(%#/!, -'%/' %.%3-)!/ 0'"'2&+(%+.

<'*!)! %.37+")!(%/+ 7%5! %4!/ ,!(3! "! 0&+4!=(!/ 0&+0#/3/)%#/! -94 630+=!.

3&1"$ .& ),(6$5.+"&+& *+ 360° *2('1& ? B+8+7% )3+-%, -'D/' 68!3/)! ) 0&'5+3!:

 !.#(6"&'*+* #$2(:

• B'768!)! '2+-/%)(! -!&/%(! (! /')! -!- *' )%1"!/ "&6*%/+ '/ &!.7%8(%

*7+"(% /'8-%.

• $'1+ "! 0&+"0&%+4+ 3/90-% .! (+0&+-93(!/' 0'"'2&+(%+ (! 3)'#/!

+G+-/%)('3/ ) &!2'/!.

J:1*"*6$+(#<+ (5('$6?:,, ./)(,"&R!*,, ,:1*"*6$+(# '& (1$), *-/%&"&7)

• B'768!)! 5#7'3/+( 0'*7+" )9&=6 64+(%#/! (! 7%5+/'.

• K!.)%)! 0'-0&+5%.+(, 5+7+(!3'8+( 07!( .! '268+(%+ .! )3+-% 8')+-.

• :3%*6&#)! 0'-'2+-/%)(% % 39)&+4+((% 0+&%'"%8(% '5+(-% .! 0'"8%(+(%/+

3*#(0$+( $ )*6%$'('$+(:

• B'768!)!/ )9.4'1('3//! "! 30'"+7#/ /')!, -'+/' *% 0&%/+3(#)!, .! "!

"'0&%(+3!/ .! -'(3/&6-/%)(% 0&'4+(% ) &!2'/(!/! 3&+"!.

• I.0'7.)!/ %(G'&4!5%#/!, .! "! 3/+0+(6)!/ 0'/&+2('3/%/+ (! +-%0! '/

&!.)%/%+.

• B'"'2&#)!/ &!2'/!/! 3% ) +-%0, -!/' 0')%,!)!/ 30'3'2('3//! 3% "! &+,!)!/

0&'27+4%/+ 39)4+3/('.

;,0&'$!&2$<+&:

• K!.)%)! /+.% 64+(%#, -'%/' '/*')!&#/ (! 5+(('3/%/+ D.

• B+&%'"%8('/' 0&%7!*!(+ (! 360° '5+(-! )'"% "' 0'3/'#((' &!.)%/%+.

O:.+&"<'( '& ),*Q$# '& *,0&'$!&2$<+&

A93/!)#(+/' (! 0&'G%7 (! '&*!(%.!5%#/! %4! .! 5+7 "! '3%*6&% 0'-5#7'3/+( 0'*7+"

)9&=6 393/'#(%+/' (! 0&'G+3%'(!7('/' '268+(%+ ) 0&+"0&%#/%+/'. F9.4'1+(

%(3/&64+(/ .! %.&!2'/)!(+/' (! /'.% 0&'G%7 + )90&'3(%- .! "%!*('3/%-! %

'0/%4%.!5%# (! '0+&!/%)('/' &!.)%/%+ (! -'40+/+(5%%/+, -'D/' "! '3%*6&#)!

%(G'&4!5%# ) 8+/%&% &!.7%8(% 3G+&%:

1. A/&!/+*%# (! 0&+"0&%#/%+/' % '268+(%+ (A/&!/+*%# .! '3%*6&#)!(+ (!

'268+(%+ % &!.)%/%+ (! -'40+/+(5%%/+);  
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2. A%3/+4% .! '268+(%+ % .! 0'';&+(%+ (:3%*6&#)!(+ (! 0'';&+(%# .!

(!39&8!)!(+ 639)9&,+(3/)!(+/' (! &!2'/!/! % 64+(%#/!);

3. C8+(+ % &!2'/(' 4#3/' (E+D('3/%, 27!*'0&%#/(% .! 68+(+ (! &!2'/('/'

4#3/') %

4. B&'5+3% (! 39/&6"(%8+3/)'/%(G'&4!5%# % -'40+/+(5%% (A9/&6"(%8+3/)' %

0'/'- (! %(G'&4!5%#/! ) '&*!(%.!5%#/!).  

F90&'3(%-9/ /&#2)! "! "!"+ '2; 0'*7+", "! 0')"%*(+ )90&'3% % "! 0'"-&+0%

-&%/%8('/' 4%37+(+ 3&+" 60&!)7+(3-%# 393/!).

5")6#, '( ,73$(.('# '( !")8-% '( )"2('-3(6-&*(

(1) O:-$,&'( '& $'Q*,5&2$<

 !D- 8+3/' 3&+;!(%#/ %(3/&64+(/ .! 392%&!(+ (! /!-!)! %(G'&4!5%# + !(-+/!/!,

) -'#/' 0')+8+/' )90&'3% 3! 0&+"0'3/!)-! .! %.-!.)!(+ (! 7%8(' 4(+(%+. A9'/)+/('

(#4! 0&!)%7(% % *&+,(% '/*')'&%. F!1(' + "! 3+ '/*')!&# '/-&%/' % 8+3/('. F3+-%

)90&'3 3+ 0&'8%/! )(%4!/+7(' % 3+ "!)! (+.!2!)(! '5+(-!. :2%-(')+(' 09&)'/'

)0+8!/7+(%+ + 0&!)%7('/'. J! )3#-' /)9&"+(%+ 3+ &!.*&!(%8!)!/ 0+/ 3/'D('3/%,

")%1+;% 3+ 4+1"6 "H23'7>/(' 39*7!3+(" % "H23'7>/(' (+39*7!3+(".

1

H23'7>/('

39*7!3+(

2

A9*7!3+(

3

Q!3/%8('

39*7!3+(

4

 +39*7!3+(

5

H23'7>/('

(+39*7!3+(

H-' 7%03)! 4(+(%+ 0' (#-'D )90&'3, /'D 4'1+ "! 29"+ 0&+3-'8+(. B'097)!(+/'

/&#2)! "! '/(+4+ '-'7' 15 4%(6/%.

A7+" 0'097)!(+/' (! )90&'3(%-! %4! )9.4'1('3/:

• '/*')'&%/+ "! 3+ 39=&!(#/ )9) G!D7 (.! "! 3+ %.0'7.)!/ ) "&6*! 3+3%#); 

• "! 3+ 0&'"971% -94 '5+(-! % &+.67/!/%.

(2) K*1/5('+$,&'( '& ,(!/#+&+$+(

B'097(+(%/+ '/*')'&% (! )90&'3(%-! /&#2)! "! 3+ 39=&!(#/ % '2&!2'/#/, -'+/'

3+ %.)9&,)! 3 *'7#4! 29&.%(! % /'8('3/ '/ 3/!("!&/(% 3'G/6+&(% 0&'"6-/% %7%

30+5%!7%.%&!( 3'G/6+&. L&!G%8(%/+ %(/+&0&+/!5%% ) /+.% 3768!% 0'4!*!/

&+.67/!/%/+ "! 3/!(!/ 0'-&!.2%&!+4%.

 ! +"%( '/ 37+")!;%/+ +/!0% 4'1+ "! 3+ 0'768% '3(')(! %(G'&4!5%# %

0&+0'&9-% 0' /+.% )90&'3% %7% *&60% )90&'3%, 0&% -'%/' 3%3/+4!/! + '/-&%7!

(#-'% '/0&!)(% /'8-% .! 0'-(!/!/9,(' 639)9&,+(3/)!(+ (4+&-% .! 0'37+")!;'

'268+(%+ % 639)9&,+(3/)!(+ ) &!.)%/%+/' (! 0+&3'(!7! % '&*!(%.!5%#/! ).

K(Q$'$,&'( '& 2(#$+( '& *-/%('$(+*

B&!)%7(' 0'3/!)+(%/+ 5+7% (! '268+(%+/' 3! %.='"(!/! /'8-! .! !(!7%. (!

(61"%/+. K!.7%-%/+ 4+1"6 1+7!('/' % "+D3/)%/+7('/' &!)(%;+ (! /&6"')'/'

0&+"3/!)#(+ (! &!2'/+;%/+ 4'*!/ "! 3/!(!/ 5+7% (! '&*!(%.!5%#/! 0&% ")+ 637')%#:

• /+ /&#2)! "! 29"!/ '0&+"+7+(% -!/' "'3/!/98(' )!1(%, .! "! .!3761!/

)(%4!(%+/' (! '&*!(%.!5%#/!;
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• /+ /&#2)! "! 29"!/ '0&+"+7+(% 8&+. '268+(%+/'.

P+7%/+ (! '268+(%+/' '0&+"+7#/ -!-)% /&#2)! "! 29"!/ .(!(%#/!, 64+(%#/! %

(!*7!3%/+ ) -&!# (! '268+(%+/' % 0&!)#/ (61"%/+ 0'--'(-&+/(%. P+7%/+

0&+"'3/!)#/ %(G'&4!5%# .! 37+")!;!/! G!.! (! !(!7%.! (! (61"%/+, .! "! 3+

0'"'2&% 29"+;'/' '268+(%+ (! 8')+,-%/+ &+36&3%. <+ /&#2)! "!: 1) '/&!.#)!/

%(G'&4!5%#/!, -'#/' ;+ 0'3761% .! 29"+;% &+,+(%#; 2) "! 29"!/ '3(')!/! .!

)!1(% &+,+(%# % 3) 5+(!/! .! 392%&!(+ (! %(G'&4!5%#/! (+ /&#2)! "! (!"=)9&7#

0'7.%/+. [3] A0'&+" $%7-')%8, +"(! "'2&+ G'&467%&!(! 5+7 (! '268+(%+/' /&#2)! "!

39"9&1! %(G'&4!5%# .!:

• (')%# /%0 0')+"+(%+;

• -&%/+&%%/+, 8&+. -'%/' ;+ 3+ '5+(% 0')+"+(%+/';

• 637')%#/!, 0&% -'%/' ;+ 3+ 0'#)% /'.% /%0 0')+"+(%+.

B&% 0&!)%7('/' '0&+"+7#(% 5+7% (! '268+(%+/', /+ ;+ 0'4'*(!/ "! 3+ %.2+&!/

0'"='"#;%/+ 4+/'"% .! '268+(%+, -'(-&+/(%/+ .!"!8% .! 68!3/(%5%/+ ) '268+(%+/'

% 0&+0'"!)!/+7#; 0&!)%7('/' '5+(#)!(+ (! +G+-/%)('3//! '/ 0&')+"+('/'

'268+(%+.[3]

J&!,&-*+"&'( '& ),*0,&5$ !& *-/%('$( '& %*"(=1$+( ,(./,.$ [3] 

F 4!7-%/+ % 3&+"(% 0&+"0&%#/%# /')! 4'1+ "! 3+ %.)9&,% '/ 4+(%"19&! (!

G%&4!/! (!-' %4! (+'2='"%4%# '0%/ % 0'.(!(%# .! /')!), '/ 30+5%!7%3/! 0'

8')+,-% &+36&3% %7% '/ )9(,+( -'(367/!(/. B&'*&!4!/! /&#2)! "! + 39'2&!.+(! 3

%("%)%"6!7(%/+ =!&!-/+&%3/%-% (! '268!)!(%/+ 3761%/+7%. K!.&!2'/)!(+/' (!

0&'*&!4%/+ .! '268+(%+ )-7>8)!:

• A/&6-/6&%&!(+ 39"9&1!(%+/' (! 68+2(%# 4!/+&%!7;

• B&'"971%/+7('3/ (! -6&3!;

• $#3/' (! 0&')+1"!(+;

• I.2'& (! G'&4% (/+=(%-%) (! '268+(%+;

• S%(!(3')! '2+.0+8+('3/ (! 0&'*&!4%/+.

9'(6,<"&'( '& ),*0,&5$+( !& *-/%('$(

:3(')(%#/ )90&'3, (! -'D/' /&#2)! "! 3+ '/*')'&%, + -!- -'(-&+/(' 3+ %.)9&,)!

'268+(%+/' % 3 -!-9) %(3/&64+(/!&%64: '2&!.')!/+7(% 4+&'0&%#/%#, -!.63%,

"+7')% %*&%, /+3/')+, !(-+/%. F 0&'5+3! (! '268+(%+ 3+ 6/'8(#)!/ %7% 0&'4+(#/

G'&4%/+ % /+=(%-%/+ (! '268+(%+. B&'37+"#)! 3+ 0'37+"')!/+7('3//! (!

"+D('3/%/+ (! '268+(%+ 0' '/"+7(%/+ 0&'*&!4%. :/ %.-7>8%/+7(! )!1('3/ +

'0&+"+7#(+/' (! '268!)!;%/+, /+ 3! /+.%, -'%/' ) 0'37+"3/)%+ '39;+3/)#)!/ %

-'(/&'7 )9&=6 '268+(%+/'.
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:0&+"+7#(+/' (! (+'2='"%4'3//! '/ '268+(%+ 3+ 3)9&.)! (+ 0&'3/' 3 '/*')'&!

(! )90&'3! " "!7%?" % "-'*'?" /&#2)! "! 3+ '268!)!. ?7>8') +7+4+(/ '/ 0&'5+3! +

%.2'&9/ (! 4+/'" % G'&4! (! '268+(%+, !"+-)!/(% (! 0&+5+(-!/! .! &!.7%-! 4+1"6

(!7%8(% % (+'2='"%4% -'40+/+(/('3/%. F 39)&+4+((!/! 60&!)7+(3-! /+'&%# )3+

0'-.!"972'8+(' 3+ %.68!)!/ % &!.)%)!/ (#-'7-' %(')!/%)(% 4+/'"!.

 '.+,/12$$ '& ,&-*+'*+* 5<.+* (Workplace Instructions) [15] 

$+&-%/+ .! '268+(%+ ) 0&+"0&%#/%+/' *!&!(/%&!/, 8+ '3(')(%/+ 0&!-/%8+3-%

64+(%# 3+ 63)'#)!/ % 0&+0'"!)!/ 0&#-' (! &!2'/('/' 4#3/'. J! /')! 3! (+'2='"%4%

0&+"% )3%8-' 0&!-/%8+3-% 60&!1(+(%#. I4! ")! &!.7%8(% -&%/+&%# .! &!."+7#(+ (!

60&!1(+(%#/!.

1. H-' 3+ &!.*&!(%8!)!/ 30'&+" "-'407+-3('3//!" (! &!2'/!/!, /' 60&!1(+(%#/!

4'*!/ "! 3+ &!."+7#/ (!:

• C0&!1(+(%# (! '/"+7(% &!2'/(% "+D('3/%;

• C0&!1(+(%#, )-7>8)!;% 5+7% &!2'/(% '0+&!5%%;

• C0&!1(+(%# (! -'407+-3(% &!2'/(% .!"!8%.

2. H-' 3+ &!.*&!(%8!)!/ 0' '/(',+(%+ (! "0&'%.)'"%/+7('3//!" 30'&+"

%-'('4%8+3-!/! 1%.(+('3/, %.097(+(%+/' (! '0+&!/%)(%/+ .!"!8% %7% 1+7!(%#/!

(! -7%+(/!, 60&!1(+(%#/! 4'*!/ "! 3+ &!.0&+"+7#/ (!:

• B&'%.)'"3/)+(% 60&!1(+(%#;

• C0&!1(+(%# 3 68+2+( =!&!-/+&;

• C0&!1(+(%# 0&% 3%467%&!(% 637')%#;

•  +0&'%.)'"3/)+(% 60&!1(+(%# 2+. "%&+-/(! %-'('4%8+3-! 0+8!72!.

 + )%(!*% 60&!1(+(%#/! 4'*!/ "! 3+ 0&%7'1!/ ) &+!7(%# '0+&!/%)+( 0&'5+3.

O/' .!;' /&#2)! "! 3+ ).+4!/ 0&+")%" =!&!-/+&(%/+ '3'2+('3/% (! 39'/)+/('/'

&!2'/(' 4#3/', -9"+/' 3+ %.)9&,)! '268+(%+/'. C0&!1(+(%#/! 3! +G+-/%)(% 3!4'

!-' %(3/&6-/'&9/ )'"% '268!)!(%# 3%3/+4!/%8(' '/ 0&'3/'/' -94 0'-37'1('/', '/

7+3('/' -94 0'-/&6"('/' % '/ 2!)(!/! .! %.097(+(%+ -94 0'-29&.' %.097(#)!(!/!

&!2'/!, % 09&)' !-5+(/%&! (! -!8+3/)'/', ! (+ (! -'7%8+3/)'/'.

B' )&+4+ (! 0&%7!*!(+/' (! %(3/&6-5%#/! (! &!2'/(' 4#3/' 4'1+ "! 29"+

%.0'7.)!( 5(+*6 *+ 4 .+:)1$, (!-&!/-' '0%3!( 0' 37+"(%# (!8%(:
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>$0. 8. $+/'" (! 8+/%&%/+ 3/90-% [15] 

S. K(5*'.+,&2$<

P+7%/+ % 39"9&1!(%+/' (! '268+(%+/' 3+ '2#3(#)!/ (! '268!)!;%/+ 3+ 0&+"%

60&!1(+(%+/'. <+=(%/+ 0&+"%,(% .(!(%# /&#2)! "! 3+ ).+4!/ 0&+")%", .! "! 3+

%.2+*(+ (!"5+(#)!(+/'. C8!;%/+ /&#2)! 39;' "! 29"!/ %(G'&4%&!(% .! G'&4!/! (!

-'(/&'7 %7% '5+(-!, .! "! 4'*!/ /+ "! 3+ 0&%30'3'2#/ -94 /')! % "! (+ 3+

%.(+(!"!(% (! -&!# (! 60&!1(+(%+/'. <' .!0'8)! 3 "+4'(3/&!5%#: 09&)' 5#7!/!

'0+&!5%#, -'#/' /&#2)! "! 3+ 63)'%, 3+ "+4'(3/&%&! 3 0'"='"#;! 3-'&'3/. A7+" /')!

/# 3+ 0')/!&# 2!)(', (! 8!3/%. :268!)!;%/+ 3+ /&#2)! )(%4!/+7(' "! (!27>"!)!/ %

"! .!"!)!/ )90&'3%, !-' + (+'2='"%4'. I(3/&6-/'&9/ ((!3/!)(%-9/) % '268!)!;%#/

/&#2)! "! 3+ 6)+&#/, 8+ )3#-! &!2'/(! 3/90-! + '2#3(+(! 3 "64%. F!1(' + (+ 3!4' "!

3+ 0'"8+&/!+ -!- 3+ 0&!)% (+;', (' % "! 3+ %./9-(+ .!;' 3+ 0&!)% 0' /'.% (!8%(.

A7+" (#-'7-' "+4'(3/&!5%% '268!)!;%#/ 3+ /&#2)! "! &!.)%+ 86)3/)' .! 5#7!/!

'0+&!5%#, .! "! 4'1+ "! 63)'% %.%3-)!(%/+ 64+(%# 3 %(/+&+3 % )%3'-! 4'/%)!5%#.

SS.  5$+&2$<

B'" -'(/&'7 % (+0&+-93(!/' (!27>"+(%+ '268!)!;%#/ 3+ %.)9&,)! '0+&!5%#/!

% 09&)' 3!4' )(%4!/+7(' 37+")! '/"+7(%/+ &!2'/(% 3/90-%. I(3/&6-/'&9/ (+ 3+

(!4+3)! % 3!4' 0'0&!)# 0&'5+"6&!/!, !-' /# (+ 39'/)+/3/)! (! 6-!.!(%#/! .!

2+.'0!3('3/. <'D (+ -&%/%-6)!, (%/' 09- "!)! '/&%5!/+7(! '5+(-!. B&%.(!(%+/' %

0'=)!7!/! '2!8+ '0&+"+7+(' 27!*'0&%#/3/)!/ /!.% G!.! .! 63)'#)!(+ % '268+(%+.

A7+" -!/' 0')/!&# '/"+7(%/+, 0'-37'1(% &!2'/(% 3/90-%, '268!)!;%#/ 3+ /&#2)! "!

*% '2#3(%, /9D -!/' 37')+3(!/! 0'"-&+0! 0' )&+4+ (! 60&!1(+(%+/' 0&!)% 0&'5+3!

(! 68+(+ 0'-+G+-/%)+( % 0'"'2&#)! 63)'#)!(+/' (! %(G'&4!5%#.

 !D-(!-&!#, 09&)' '268!)!;%/+ 3+ % 37+" /')! %(3/&6-/'&9/ /&#2)! "! 0')/'&#/

5#7!/! '0+&!5%# ';+ )+"(91 )9.4'1(' (!D-*7!"-' % %.8+&0!/+7('. B' /'.% (!8%(

3+ 0'"8+&/!)!/ '/(')' %.%3-)!(%/+ 3/!("!&/% .! -!8+3/)' % -'7%8+3/)' 0&+"%

'268!)!;%/+ 3+ "! 0&+4%(!/ -94 60&!1(+(%+ 2+. -'(/&'7.
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SSS. O&5*.+*<+(#'& ),&1+$1&

:268!)!;%/+ 3+ 0&!-/%-6)!/ 0&+"%4(' 3!4'3/'#/+7(' % 63)'#)!/ (+'2='"%4%/+

64+(%# 0&#-' ) "+D('3//! (! &!2'/('/' 4#3/'. <+ &!.)%)!/ 86)3/)' .! /+40'/' (!

&!2'/!, 3/!)!/ 0'-3%*6&(% ) 2'&!)+(+/' 3 &!2'/(%/+ %(3/&64+(/%, "!)!/ 3% 34+/-!

.! 3)'%/+ 37!2% 3/&!(% 8&+. &!2'/(%/+ 3&+"3/)! % .!0'8)!/ "! /9&3#/ 3!4'3/'#/+7('

(!8%(% "! %.)9&,!/ &!2'/!/! 3 0'-4!7-' G%.%8+3-% 63%7%# % 0')+8+ +G+-/%)('3/.

Q&+. (#-'7-' 0&')+&-% % -'(/&'7 (! /'.% +/!0 %(3/&6-/'&9/ /&#2)! "! 3+ 62+"%, 8+

'3(')(% *&+,-% (+ 3+ .!0+8!/)!/ ) 39.(!(%+/' (! '268!)!;%/+ 3+, /9D -!/' /+

/&6"(' 4'1+ "! 3+ 0'0&!)#/ 0'--93('. <!.% G!.! (! 3!4'3/'#/+7(! 0&!-/%-! + (!D-

"97*!/! % /&#2)! "! '/(+4+ '-'7' 70 % '/ '0&+"+7+('/' )&+4+, "'-!/' .! )3#-! '/

"&6*%/+ G!.% /&#2)! "! 3+ '/"+7% 0' 10 % '/ )&+4+/'.

SV. O:"5(.+'& *2('1&

F3%8-% &+.67/!/% '/ '268+(%+/' /&#2)! "! 3+ '5+(#/. K!.)%/%+/' (!

0&'G+3%'(!7(% 64+(%# 0&% '268+(%+/' (! &!2'/('/' 4#3/' + '3(')('/' .!

60&!1(+(%+/', /!-! 8+ !-5+(/9/ 0&% '5+(-!/! 39;' /&#2)! "! 3+ (!3'8% -94 /')!.

F3#-! '5+(-! 3+ 393/'% '/ 2 3/90-%, -'%/' /&#2)! #3(' "! 3+ &!.*&!(%8!/ +"(! '/

"&6*!.• B9&)', 5+7/! (! '268+(%+/' (! &!2'/('/' 4#3/' + '0&+"+7+(! )9.4'1(' (!D-

/'8(' % /')!, (!" -'+/' '268!)!;%#/ + (!3'8%7 )(%4!(%+/' 3% 0' )&+4+ (!

60&!1(+(%+/', 39;' + '0&+"+7+('.

• A!4' 37+" /')! /&#2)! "! 3+ '5+(% '(')!, -'+/' + 2%7' '0&+"+7+(' '/0&+"%.

3,:?*1 )* 1&%(.+"* (Quality Circles)  

F9/&+,('/' '268+(%+ (! 3761%/+7%/+ ) 0&+"0&%#/%+/' 8+3/' 3+ '39;+3/)#)! 8&+.

(+'G%5%!7(% -'(/!-/% 3 "&6*%/+ 3761%/+7% % "39)4+3/(' 3!4'-)!7%G%5%&!(+", 

-'+/' '.(!8!)!, 8+ 3761%/+7%/+ 39;' 3+ '268!)!/ % 0'"-&+0#/ +"(% "&6*%, "'-!/'

&!2'/#/ .!+"('. B&+. 0'37+"(%/+ (#-'7-' *'"%(% -&91'5%/+ 0' -!8+3/)' 2#=!

)9.0&%+/% ) 4('*' 0&+"0&%#/%# % 3! %.-7>8%/+7(' 0'"='"#;% .!

)9/&+,('G%&4+(' '268+(%+.

?&91'5%/+ 0' -!8+3/)' 3+ 393/'#/ '/ &!2'/(% *&60% 3761%/+7% ) 0&+"0&%#/%#/!,

-'%/', '2%-(')+(' (! "'2&')'7(% (!8!7!, (!3'8)!/ )(%4!(%+/' 3% )9&=6 -'(-&+/(%

&!2'/(% 0&'27+4%, "%3-6/%&!/ *%, %.&!2'/)!/ % 0&+"7!*!/ &+,+(%# % )9.4'1('3/%

.! (+'2='"%4% 0&'4+(%.

S'&4%&!(+/' (! -&91'5% 0' -!8+3/)' /&#2)! "! 3+ 3/%467%&! % "! 3+ %(%5%%&!

'/ 0&+"0&%#/%+/' .! '0&+"+7+(% .!"!8%. B&%8%(%/+ .! /#=('/' G'&4%&!(+ 2%=!

4'*7% "! 29"!/:

• N%03! (! 30+5%!7%.%&!(' '268+(%+ .! '/"+7(% &!2'/(%5%, -'+/' )7%#+ )9&=6

5#7'/' 0&+"0&%#/%+, % -9"+/' "&6*% 3761%/+7% 4'*!/ 630+,(' "! 3+ (!4+3#/

) .!;%/! (! 3'23/)+(%/+ %(/+&+3%;

• ?'(-&+/(! .!"!8!, -'#/' 4'1+ "! 29"+ &!.&+,+(! 3!4' 39)4+3/(' 3 "&6*%

3761%/+7% % .! %.097(+(%+/' D + (+'2='"%4' /#=('/' 68!3/%+;

• M9"+;% .!"!8% (! 0&+"0&%#/%+/'
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?&91'5%/+ 0' -!8+3/)' %4!/ 2 '3(')(% G6(-5%%: 0'"'2&#)!(+ (! 0&'%.)'"%/+7-

('3//! ) 0&+"0&%#/%+/' % 0'"'2&#)!(+ -!8+3/)'/' (! 1%)'/ (! &!2'/('/' 4#3/'.

:2%-(')+(' 3+ 0&')+1"!/ )+"(91 4+3+8(' % 4!-3%4!7(!/! %4 0&'"971%/+7('3/ +

1,5 8!3!.

A9;+3/)6)!/ '0&+"+7+(% %.%3-)!(%# -94 87+(')+/+ (! -&91'5%/+ 0' -!8+3/)':

• <+ /&#2)! "'2&')'7(' "! 68!3/)!/ ) -'(367/!5%%/+;

• <&#2)! "! 4'*!/ "! &!.0'.(!)!/ 0&'27+4%/+ (! &!2'/('/' 4#3/' % )

0&+"0&%#/%+/', "! !(!7%.%&!/ 37!2%/+ 3/&!(%, "! &!.)%)!/ % 0&+"7!*!/

&+,+(%#;• <+ /&#2)! "! 3! +-30+&/% ) 3)'#/ '27!3/;

• <&#2)! "! 29"!/ /'7+&!(/(% % 0&%+4!;% -&%/%-!.

K9-')'"%/+7%/+ (! -&91'5%/+ 0' -!8+3/)' '/*')!&#/ .! )3%8-% )90&'3%,

3)9&.!(% 3 '&*!(%.!5%#/! % 39"9&1!(%+/'. <+:

• %.2%&!/ 87+(')+/+ (! -&91'5%/+ 0' -!8+3/)'/',

• 0'""9&1!/ -'(/!-/ 3 0&+"0&%#/%+/' % 0&+-%/+ &9-')'"%/+7%,

• %(G'&4%&!/ .! &!2'/(%/+ 637')%# % 5+7%,

• 0&+"3/!)#/ % 07!(%&!/ 4+/'"%8+3-%# (!0&+"9- (! -'(367/!5%%/+, '3%*6&#)!/

(+'2='"%4%/+ 4!/+&%!7% % 0'4';(% 3&+"3/)!,

• %.)9&,)!/ '5+(-!/! (! -'(367/!5%%/+ % 0&!)#/ 0&+0'&9-%.

?'(367/!5%%/+ %4!/ =!&!-/+&! (! &+.67/!/%)+( 3+4%(!&, -'(G+&+(5%# .! %"+%

%7% 0&'27+4(' '&%+(/%&!(! &!2'/(! 3&+;!.

B&'5+"6&!/!:

• B&+"3/!)#;%#/ '2#3(#)! 0&'27+4!.

• K!2'/(% *&60% 3+ G'&4%&!/, -9"+/' + (+'2='"%4'.

• C8!3/(%5%/+ 392%&!/ %"+%.

• B&+"7'1+(%#/! 3+ .!0%3)!/.

:3(')(%/+ 0&%(5%0% 3!.

o ?!8+3/)'/' 0&+" -'7%8+3/)'/';

o E! (+ 3+ '*&!(%8!)! G!(/!.%#/!;

o E! (+ 3+ -&%/%-6)!/ 0&+"7'1+(%#/! (! "&6*%/+;

o E! (+ 3+ "!)!/ '5+(-% (! 0&+"7'1+(%#/!;

o B&+"3/!)+(%/+ %"+% "! 3+ 8+/!/ 0&+. )3+-% 0&'4+1"6/9- '/ )&+4+ ; 

o A!4' 0'3/%1+(%#/! (! *&60!/! )!1!/.

• B&+"7'1+(%#/! 3+ 3/&6-/6&%&!/ % &+.>4%&!/.

• C8!3/(%5%/+ ) -'(367/!5%#/! 4'*!/ 3)'2'"(' "! 0&!)#/ 0'0&!)-% % "'097(+(%#.

• B&+"7'1+(%#/! 3+ '5+(#)!/ % 0'"&+1"!/ 30'&+" /#=(!/! 0&%7'1%4'3/ %

0&!-/%8('3/.

• B&+"7'1+(%/+ &+,+(%# 3+ G'&467%&!/ % .!0%3)!/ -'7+-/%)('.

E%&+-/'&%/+/60&!)%/+7%/+ (! 0&+"0&%#/%+/' 3+ %(G'&4%&!/ .! &+.67/!/%/+ '/

-'(367/!5%#/! ) -&91'5%/+ 0' -!8+3/)'. B&+"7!*!/ 3+ % 3+ "%3-6/%&!/ &!.7%8(%

&+,+(%#. ?&91'5%/+ 0' -!8+3/)' 2#=! '3'2+(' &!.)%/% ) T0'(%# % %.0'7.)!(% )

0&+"0&%#/%#/! -!/' G'&4! (! 39/&6"(%8+3/)'.  !8%(9/ (! 4%37+(+ (! #0'(5%/+ %
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G%7'3'G%#/! (! 0&+"0&%#/%+/' %*&!#/ )!1(! &'7# /!4, .!;'/' *&60')!/! &!2'/! %

4%37+(+ 3! '/ 39;+3/)+(' .(!8+(%+ ) T0'(%#. [26]

E&.+&"'$%(.+"* (Coaching) 

 !3/!)(%8+3/)'/' ) 0&+"0&%#/%+/' + -'407+-3+( 0&'5+3 '/ 0+&3'(!7(' &9-')'"+(+

% 0'"-&+0! (! 3761%/+7 %7% *&60! 3761%/+7% 8&+. 0'3/!)#(+ (! '/*')'&('3/, 4+&-%

.! 0'"0'4!*!(+ % -'(/&'7 ) &!.&+,!)!(+/' (! '0+&!/%)(% 0&'27+4% % .!"!8%.

:3(')(! 5+7 (! (!3/!)(%8+3/)'/' + &!.)%)!(+/' 6 3761%/+7%/+ (! (')% 7%"+&3-%

-!8+3/)!, 4'/%)%&!(+ .! /#=('/' &+!7%.%&!(+ % %.*&!1"!(+ (! 64+(%# .! /')!.

<%0%8(% .!"!8% (! (!3/!)(%8+3/)' 3!:

• J!0'.(!)!(+ 3 (')' &!2'/(' 4#3/';

• B'"*'/')-! .! (')' .!"971+(%+ (! &9-')'"(%# 0+&3'(!7 ) 0&+"0&%#/%+/';

• K!.)%/%+ (! (')! -'(5+05%# .! 0'""9&1!(+ (! -!8+3/)'/' ) 0&+"0&%#/%+/';

• C39)9&,+(3/)!(+ (! 0&'"6-/ %7% 0&'5+"6&! ) 0&+"0&%#/%+/';

• B'"*'/')-! .! %.0%/% .! 4!D3/'&3-' 3)%"+/+73/)';

• B&'G+3%'(!7(' 0&%30'3'2#)!(+ (! "&6*% 3761%/+7%;

• B'+4!(+ '268+(%+/' (! 3761%/+7%;

• B'"*'/')-! .! &9-')'"+(+ (! -&91'- 0' -!8+3/)'.

 !3/!)(%-9/ 4'1+ "! 29"+ &9-')'"+( -!"9& (! 0&+"0&%#/%+/', )9(,+( +-30+&/

%7% .!%(/+&+3')!( 3761%/+7 3 "'3/!/98(' 0&'G+3%'(!7+( % 1%.(+( '0%/.  !3/!)-

(%-9/ /&#2)! "!:

• 4'1+ "! 4'/%)%&! *&60!/! %7% 3761%/+7#;

• (+ %.*7+1"! -!/' %(3/&6-/'& %7% )3+.(!D-', ! )%1"! 3+2+ 3% -!/' 0!&/(R'&

393 30+5%!7(! '/*')'&('3/ % '0&+"+7+( !)/'&%/+/;

• %4! 0'.%/%)(' '/(',+(%+ % 4'1+ "! )"9=)! '0/%4%.94;

• 4'1+ "! %.0'7.)! +G+-/%)(' -'46(%-!/%)(%/+ /+=(%-% % 0&!)%7!/! .!

0'""9&1!(+ (! &!)(')+3%+;

• "! !(!7%.%&! % 3/&6-/6&%&! 3%7(%/+ % 37!2%/+ 3/&!(% (! 3761%/+7%/+;

• 4'1+ "! 0&+"%.)%-)! 7%8(! '/*')'&('3/ % 3!4'6)!1+(%+ 6 *&60!/! %7%

3761%/+7#;

• 4'1+ "! &9-')'"% % 0'"0'4!*! *&60!/! %7% 3761%/+7# 393 3)'#/!

%("%)%"6!7('3/ % %4%"1;

• %4! "'3/!/98(' 0&'G+3%'(!7+( % 1%.(+( '0%/ ) 3)'#/! '27!3/ % "! 4'1+ "!

30+8+7% "')+&%+ % 0&%.(!(%+.

 !3/!)(%-9/ 4'1+ "! %*&!+ &!.7%8(% &'7% ) 0&'5+3! (! (!3/!)(%8+3/)': '/

0'""&91(%-, (+(!/&!0)!; 3+ 0'4';(%- % 7%8+( &9-')'"%/+7 "' !-/%)+( 376,!/+7

% "26G+&" .! (+"')'73/)'/' % '3/&!/! -&%/%-!.

A761%/+7%/+, -'%/' ;+ 29"!/ (!3/!)7#)!(% /&#2)!:

• E! 29"!/ )%3'-' 4'/%)%&!(%, !-/%)(% % 3 1+7!(%+ "! 3+ 68!/;

• E! %4 3+ 0&+"7'1% '0+&!/%)(! 0+&30+-/%)! % "! 3! '/*')'&(% 0' '/(',+(%+

(! -!&%+&!/! 3%;

• E! %4!/ 30'3'2('3/% .! 3!4''&*!(%.!5%# ) 3)'#/! &!2'/!;
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• E! 3! 3+ (!68%7% "! .!0'8)!/ % 60&!)7#)!/ 0&'5+3%/+ (! 3!4''268+(%+;

• E! 4'*!/ "! 3+ )-7>8)!/ ) *&60%;

• E! %3-!/ "! "'0&%(!3#/ .! &+,+(%# % 0&'5+3% (! 0&'4#(!.

I.2'&9/ (! 3761%/+7%, -'%/' /&#2)! "! 3+ ")0%,!/" ) 0&+"0&%#/%+/' 8&+.

(!3/!)(%8+3/)', + 0&#-' .!"971+(%+ (! &9-')'"3/)' % + 3)9&.!(' 3 '/*')'&('3/,

/.+., !-' + (+'2='"%4', %.2'&9/ /&#2)! "! 3+ 0&!)% 3 0'"='"#;%, 03%='7'*%8+3-%

0&'5+"6&% %7% 393 30+5%!7(! )9(,(! 0'4';.

B&% (!3/!)(%8+3/)'/' /&#2)! "! 3+ 30!.#/ 37+"(%/+ 4+/'"%8+3-% %.%3-)!(%#:

1. E! 3+ 63/!(')% -'(/!-/ 4+1"6 (!3/!)(%-! % *&60!/! %7% 3761%/+7#. B9&)'

/&#2)! "! 3+ 0'"*'/)% &!2'/(' 30'&!.64+(%+. <&#2)! "! 3+ '2#3(#/ )&9.-%/+

4+1"6 0!&/(R'&%/+ % "! 3+ '0&+"+7#/ *&!(%5%/+ (! '/*')'&('3//!.

2. E! %4! "'3/90(! %(G'&4!5%# .! (!3/!)(%8+3/)'/' % (+*')%/+ -'(-&+/(%

5+7%; "! 3+ '2#3(% 39;('3//! 46.

3. E! 3+ %.%3-! 09&)'(!8!7(' 4(+(%+ '/ 3761%/+7# %7% *&60!/! % "! 3+

0'/)9&"% /#=(!/! *'/')('3/ .! %7% 0&%+4!(+ (! (!3/!)(%8+3/)'/'.

4. A7+" /')! "! 3+ 0&+4%(+ -94 G!.!/! (! -'(-&+/(' 39/&6"(%8+3/)'. :0&+"+7#/

3+ 09&)%/+ 0&'27+4(% '27!3/% % 3+ "%3-6/%&! 0&%27%.%/+7(%#/ '23+* (!

"+D3/)%+ (! (!3/!)(%8+3/)'/'. B' /'.% (!8%( 4'*!/ "! 3+ %.&!2'/#/ 4+/'"%,

)-7>8)!;% 4'"+&%&!;% /+=(%-% % )%.6!7%.!5%#. <'*!)! 4'*!/ "! 3+

07!(%&!/ &!2'/(%/+ G!.% % "! 3+ '39;+3/)#/.

5. A7+" /')! 4'*!/ "! 3+ "%3-6/%&!/ % 0&%+4!/ '/ 0!&/(R'&%/+ G'&4!/! (!

-'(/&'7, 0&+=)9&7#(+/' (! &+.67/!/%/+ % %.)'"%/+ (! (!3/!)(%8+3/)'/'. (12) 

@('+*,.+"*

$+(/'&3/)'/' 0'4!*! (! 47!"%/+ 3761%/+7% "! &!.)%#/ /!7!(/! 3%.

O/' .!;' -'40!(%%/+, -'%/' "9&1!/ (! 47!"% % /!7!(/7%)% 3761%/+7%, 0&%7!*!/

3%3/+4!/! (! 4+(/'&3/)'/'. <+ %.0'7.)!/ 3)'%/+ 0'-'0%/(% 3761%/+7%, -'%/' %4!/

.!"972'8+(% 0'.(!(%# % 0&%/+1!)!/ %.-7>8%/+7(% 64+(%# % '0%/, .! "! 0'4'*(!/

(! (')%/+ &!2'/(%5% "! 0&+'"'7+#/ 09&)'(!8!7('/' (+6"')7+/)'&+(%+ '/ &!2'/!/!,

"! 3+ G'-63%&!/ )9&=6 07!(')+/+ 3% .! -!&%+&! % "! 0&%"'2%#/ .(!(%+, '3(')!(' (!

64+(%#/!, -'+/' %4 + (61(' .! "! 630+#/. J! "! 29"+ +G+-/%)(!, 4+(/'&3-!/!

3%3/+4! /&#2)! "! 29"+ 0&%7!*!(! 3/&!/+*%8+3-% % /)'&8+3-%.

@('+*,.+"*+* ( 5(T&'$!:5 !& .)*6(#<'( '& *)$+ 5(?6/ 6"( .+,&'$, ),$

1*(+* (6'&+& "$'&0$ ( . )*-"$.*1 .+&+/..

S6(-5%%/+ (! 4+(/'&! )-7>8)!/[3]: 

• B&+"'3/!)#(+ (! (')% 0+&30+-/%)%;

• A0'"+7#(+ (! %(G'&4!5%#;

• I.*&!1"!(+ (! 64+(%#;

• B&+'"'7#)!(+ (! -'(G7%-/! (! 0'-'7+(%#/!;

• C7+3(#)!(+ (! 0&'5+3! (! 0&+"!)!(+ (! .(!(%#.

F%"')+/+ 4+(/'&%(* 3! 0&+"3/!)+(% ) /!27%5! 15. [20] 
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8&-#$2& 15 

"#$!%& '&()!*#(+

9$6*"( 5('+*,$'0 4,(6$5.+"& E(6*.+&+:2$

L$2(-"-#$2( •  +.!2!)(! '2&!/(! )&9.-!.

• S%(!(3')%/+ &!.='"% 3!

4%(%4!7(%.

• S%.%8+3-%/+ (+"'3/!/95% -!/'

)&+4+, &!.3/'#(%+ '*&!(%8!)!/

3&+;%/+.

• $+(/'&9//(!3/!)7#)!(%#/ %.*-

&!1"!/ 0&+"&!.39"95% )9. '3('-

)! (! G%.%8+3-% =!&!-/+&%3/%-%.

• F9.4'1(' + "! (!3/90#/ 0+&3'-

(!7(% -!/!3/&'G%.

•  61(% 3! 64+(%# .! '3%*6&#)!(+

(! +G+-/%)(! 63/(! -'46(%-!-

5%#.

• $+(/'&%(* (! 4+3/!, &!.7%8(%

'/ &!2'/(' 4#3/'/6(%)+&3%/+/,

4'1+ (+ 3!4' "! 0')7%#+ )9&=6

'3(')!/! (! ).!%4''/(',+(%#/!,

(' % + 3)9&.!(' 3 7%8(!/! 3%*6&-

('3/ (! 68!3/(%5%/+.

• F.!%4''/(',+(%#/! 3! 2!.%&!(%

(! "%&+-/+( -'(/!-/.

G-@('+*,$'0 • E-$+(/'&%(* 4'1+ "! 30'-

4'*(+ 0&% 0&+'"'7#)!(+ (!

0&+8-% -!/' &!.3/'#(%#, )&+-

4+ % 8+3/'/! (! 3&+;%/+.

• U%&'- -&9* '/ 4+(/'&% 4'1+

"! 29"+ 0&%)7+8+( '/ .(!8%-

/+7(' 0'-*'7#4! *+'*&!G3-!

'27!3/.

• ?'46(%-!5%'((%/+ 2!&%+&%,

3)9&.!(% 3 6)&+1"!(%#/!, 3+

0&+'"'7#)!/ 4('*' 0'-7+3('

• B&+"&!.39"95%/+, 3)9&.!(% 3

G%.%8+3-!/! 0'#)!, 3+ +7%4%-

(%&!/.

• I4! )9.4'1('3/ .! .!0%3)!(+

% '2&!/(' )&9;!(+ -94 0'3-

/%*(!/%/+ &+.67/!/%

• J!*62! (! 7%8+( % 3'5%!7+( -'(-

/!-/.

• F.!%4''/(',+(%#/! 3+ 2!.%&!/

(! %.)+3/(% "'*!"-%.

• :2&!/(!/! )&9.-! (+ + .!"971%-

/+7(' "! + (+.!2!)(!.

• O-4+(/'&%(* + 2!.%&!( (! (!-

7%8('3//! (! KA, %(/+&(+/ )&9.-

-! % IT 64+(%#.

• F3/90%/+7('/' '268+(%+ /&#2)!

"! "'3/%*(+ 39;%/+ 3/!("!&/%

-!/' 0&% -'(/!-/ 7%5+-)-7%5+.

• ?'(G%"+(5%!7('3//! + 394(%-

/+7(! 0'&!"% G%&4+(!/! 0&'-

)+&-! (! +7+-/&'((!/! -'&+3-

0'("+(5%# (! 3761%/+7%/+.

:"02- !)!0%&"'- ;#*)$- 3( "#(%-3-"('# '( !")2"(;- 3( )+01#'-# ,(:
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J&-*+& )* ),*(1+ (Project work) 

K!2'/!/! 0' 0&'+-/ 4'1+ "! "')+"+ "' &!.)%/%+ (! -'40+/+(5%%/+, !-' ='&!/! 4'*!/

"! 3% ).!%4'"+D3/)!/ 393 3)'%/+ &!.7%8(% -'40+/+(5%% 0' 0&'+-/%/+, !-' 0&'+-/9/

39"9&1! (+;' (')', '3)+( )+8+ %.)+3/('/', % 0&%"'2%/%/+ .(!(%# 3+ 3/&6-/6&%&!/

3%3/+4!/%8(':

• I.2'& (! 0&'+-/% .! &!.)%/%+ (! -'40+/+(5%% % '0&+"+7#(+ (! )&+4+)!/!

&!4-!.

• :0&+"+7#(+ (! %.%3-)!(%#/! -94 0&'+-/%/+ % -94 3761%/+7%/+.

• I.#3(#)!(+ (! -'40+/+(5%%/+, -'%/' 3761%/+7%/+ ;+ 0&%"'2%#/.

• :0&+"+7#(+ (! (!8%(%/+, 0' -'%/' 0&%"'2%/%/+ .(!(%# ;+ 29"!/

"'-64+(/%&!(% % '/&!.+(%. [10] 

J*+&2$< '& ,&-*+'$+( 5(.+& (Rotation) 

K'/!5%#/! (! &!2'/(%/+ 4+3/! )'"% "' &!.)%/%+ (! -'40+/+(5%%, -'*!/'

'0+&!/%)('/' 39"9&1!(%+ (!%3/%(! + &!.7%8(', %4! 3%3/+4(! 0'37+"')!/+7('3/ %

4'1+ "! 3+ 63)'#/ ).!%4('3)9&.!(% .(!(%#:

• I.2'& (! "+D('3/% .! 0'"0'4!*!(+ (! -'40+/+(5%%/+ () .!)%3%4'3/ '/ '23+*!

(! "+D('3/).

• I.#3(#)!(+ (! )&+4+)!/! &!4-! % 5+7%/+ (! &'/!5%#/! (! &!2'/(%/+ 4+3/!.

• I.#3(#)!(+ (! -'40+/+(5%%/+, -'%/' 3761%/+7%/+ ;+ 0&%"'2%#/.

• A0'&!.64+(%+ .! 0+&30+-/%)!/! .! "+D('3//!/G6(-5%#/! (! &!2'/('/' 4#3/'.

• I.#3(#)!(+ (! &!.='"%/+, -'%/' ;+ 29"!/ (+'2='"%4%, %7% (!

-'40+(3%&!(+/' (! -!0!5%/+/ 4+1"6 ").!%4'.!4+(#+4%/+ 0'"&!."+7+(%#".

[10]

O$.+(5'& *-5<'& '& *)$+ (Systematic Exchange of Experience) [25] 

A%3/+4(!/! '24#(! (! '0%/ + &!.)%/%+ (! -'40+/+(5%%, !-' 3+ %.)9&,)! '24#(! (!

%(G'&4!5%# % 0&+=)9&7#(+ (! .(!(%#, (!0&%4+& 8&+. 0'3+;+(%# '/ "&6*%

0&+"0&%#/%#, '/"+7% %7% '27!3/%:

• I.2'& (! -7%+(/%, "'3/!)8%5%, '27!3/%/'/"+7% %7% 0!(!%&% (!0&%4+&, .! "!

3+ .!0'.(!#/ 3 (')% &!2'/(% % 0&'%.)'"3/)+(% 0&'5+"6&%.

• I.#3(#)!(+ -'D )%" '24#(! (! '0%/ + )!1+( .! -'D 3761%/+7 %7% -'# "+D('3/.

• :0&+"+7#(+ (! &!.='"%/+ % '8!-)!(%/+ &+.67/!/% '/ 0'3+;+(%#/! )

3/!("!&/+( G'&467#&.

• K!.0&'3/&!(+(%+ (! 0&%"'2%/%/+ .(!(%# (! -'7+*%/+, (!0&%4+& 3+4%(!&%.

;.+,*"$ !& /%('(( Learning Islands)  

B'"0'4!*!(+/' (! "+5+(/&!7%.%&!('/' 68+(+ "%&+-/(' (! &!2'/('/' 4#3/' %.2#*)!

&!."+7#(+/' (! &!2'/!/! '/ 68+(+/':

• B&%(5%0 (! 8!3/%8(' !)/'('4(! -'7+-/%)(! &!2'/!.

• I(/+*&%&!(+ (! /+=('7'*%#, '&*!(%.!5%# % ='&!.

• K!.)%/%+ (! !-/%)(' 0&'G+3%'(!7(' 4!D3/'&3/)'.
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•  +0&+-93(!/ 0&'5+3 (! 639)9&,+(3/)!(+ -!/' '3(')+( +7+4+(/.

• F0%3)!(+ ) &!.)%/%+/' (! «5#7'/'» 0&+"0&%#/%+.

• B'""9&1!(+ (! -67/6&!/! (! 3!4'-&%/%8('/' 4%37+(+. [20] 

F %(/+&!-/%)+( %(3/&64+(/ .! '0&+"+7#(+ (+'2='"%4'3//! '/ '268+(%+ 4'*!/ "!

3+ 0&+)9&(!/ 0&+0'&9-%/+ .! /')!, -'+/' 4'1+ "! 3+ (!0&!)% .! 0'"'2&#)!(+ (!

0'7'1+(%+/'. <+.% 0&+0'&9-% )-7>8)!/ 0&+0'&98%/+7(%/+ 30%395% '/ 4+/'"%,

3/!/%% % /+4!/%8(! %(G'&4!5%#, -!-/' % %(G'&4!5%# .! "&6*% 3)9&.!(% 3 /+4!/!

0&'+-/%.
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INNOVATIVE APPROACHES FOR DETERMINING  

THE NEEDS OF EDUCATION 

Abstract 

Modern management practice is based on the idea that continuous improvement of technical skills, 

theoretical knowledge and predisposition to cooperation between employees through training are 

essential for the promotion of an innovation process. An adequate system for determining training 

needs saves unnecessary costs, motivates employees and makes the cost of training reasonable and 

justified from management's point of view. Therefore, determining the need for training is not just 

the first stage of the process of systematic training of human resources, but also a key factor for its 

effectiveness. 

In the context of assessing training impact, the need for the development of methodologies for 

vocational training assessment is steadily growing in significance. The purpose of this article is to 

improve the assessment of the need for continuing vocational training. 

The article includes three main section. The first section presents a conceptual framework of 

continuing education in organizations. In the second section innovative approaches to assessing 

the need for further training are examined. The third includes synthesized algorithms and 

evaluation of alternative methods for determining the need for training. The article concludes with 

the analysis and recommendations on the feasibility of innovative practices to assess the need for 

training in Bulgarian conditions. 


